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SAFE TRICK OR TREAT

ATIONAL COLLECTOR CAR APPRECIATION DAY

Event continues to grow each year
Over 60 years entered.

Car enthusiasts love this event because it’s low key and affordable.



11/7/2017

THE NOT SO SUCCESSFUL EVENT
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Strategy #1: Minimize Economic Leakage Pouring Out From Our Community

Qutcomes

Summary: Promote th
o regional cities and ecommerce.

e leakage

Actively seeking funding options 4-Point Actions:
Economic Vitality
1 Complete Community survey of wanted merchants and products in
Partales,
2. Prepare and di k ysis to existi to capture
e e e

Approved $600 to be used in the spring

Attend City Council Meetings on Quarterly basis.
Attend Radio bi-weekly

Organization Meetings: Chamber, Leadership
Portales, Ambassadors, Altrusa

Business Director on Page; Articles written by news
outlets in local area highlight on Website

Hang-time with Robyne!
Fifth Friday Event 3x year; Movie nights 4x times.
All Day Every Day

Have worked closely with Amy all year to have an
amazing fundraising campaign

1

-
of products and
senvices offered
in district

Increase the local
economy through
monies spent at
Tocal business

i

and entertainment destination

Strategy 2: Develop downtown Portales as a vibrant, regional dining | Qutcomes:

1. Increased sales

3. Maintainand
increase gross
receipt tax
revenue

I
. Provite contimons business educats N 4. Createasenseof
fe continuous business education to merchants. onestop shop
destination
Promotion
1. Receive technical assistance from ing th
uniqueness of our downtown and creating  shop local campaign to be used
by Portales MainStreet, Roosevelt County Chamber of Commerce,
Roosevelt County Community Development and the City of Portales.
2 G for local i hieving a
thriving downtown.
3. Highllght businesses on social media and web to increase the awareness of
their products, the history of their business, and haw they help improve our
town through monetary and volunteer efforts.
Design
1. Continue partnership with the City of Portales and New Mexico Clean and
Beautiful for private and public flower pots to create an inviting business
district to stop and shop.
2 Cleverly hide vacant properties with murals, signage, or other visually
appealing graphics.
{Organization
1 i in community through ch such as press
releases, bi-weekly radio appearance, and attending community functions.
2 Maintain current information on retail trends.
—=t
Portales Strategy 2

existing/past events
3. Continue implementation of annual events that support dining and
entertainment district, particularly those that utilize the two
downtown event venues, the Yam Theater and the Star Gazer
4. Continue F the Yam Theater
uses to draw people to the venue and district
Design
1. Continue fagade grant improvement program; expand to include
volunteer fagade squads
2. Facilitate trash can maintenance partnership with merchants

3. Design and purchase banners for district light pales.

Organization

. Work with municipality to establish a MRA and develop a plan
2. Buil iz

it will
assist with the implementation of ETS projects and activities

and L for of
projects and activities

revenue for i
generate addit from Yam Theater
ittees for don of ETS projects

findividuals and part
of ETS projects and activities

: Develop dovwmtown Portales as a dining and entertainment from existing
destination by providing and supparting a varlety of entertainment businesses {retail,
options, supporting existing dining and nightlife businesses, hosting dining, nightlife,
and supporting events to draw residents and regional visitars to the. o)
district, developing a marketing and branding campaign, and 2. Increased GRT
enhancing the physical enviranment 3. Wnoreused
Four Point Activities & Projects: Prope

4. Greater
Econormic Vitality community
L. Market ACT Downtown to district businesses and facilitate its awareness of
implementation entertainment/
2. Use digital marketing methods (social media and website) to dining options
promote enterainment and dining-related businesses. 5. Increased
3 Target “Vines” for i i BUS‘L‘M?‘"
tiaffic an
4. identify Dlhzrp::hemu\ businesses retlulmllull‘lalmmwpun attendance at
events
Promation

6. Additional funds.

1, Request NMMS technical assistance to develop branding and generated for
marketing campaign, with emphasis an Shop Local, with ingut from operating
partner organizations expenses and

2, Request NMMS technical assistance ta assess and strengthen programs
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Prosucts or services fo highight

Your opinion counts. How can Porlales MainStreet make a difference

for your business?

‘The felowing information wauld enable us to keep you informed about Portales.
MainSireet's activiles

| wouki benefit from pasticipating in tha follawing:
O Volunteer

O Sponsor an Event with Portales MainStrest
) Sponsar a Project with Portales MainStreat
O Otner, | woukd enjoy
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EpasT SthE
, MAain §T.

Spirls & Black Portola Theater Porter Grocery
(ko saes) Moving Pictures Theater,
virca 1925
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