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WHAT ARE
BUSINESS ACCELERATOR

PROGRAMS?



•	 Focus on business model 
generation & customer discovery

•	 Access to mentors & advisors
•	 Access to funding

Main
Components



What makes MainStreet 
Accelerator Programs 

different?



BENEFITS



•	 Fast-paced ability to determine viability of 
an idea and true desire to launch

•	 Ability to test a business in a de-risked 
environment

•	 Generate revenue and gain real market 
traction

Benefits for
Businesses



•	 Positions organization as an economic 
development driver in the region

•	 Target gaps in business mix
•	 Decrease building vacancies/increase 

inventory of useable space

Benefits for
MainStreet



TAKEAWAYS FOR

BUSINESSES



BUSINESS MODEL DESIGN
•	 Value proposition · Customer Segments, etc.

CUSTOMER DISCOVERY
•	 Hypothesis · Testing · Refining

COMPETITIVE LANDSCAPE
•	 Blue Ocean Strategy/Strategic Positioning · Solution ID

Business Takeaways



REGULATORY COMPLIANCE
•	 Industry-specific · Community-specific

ACCOUNTING & FINANCE
•	 Employees · GRT

LOCAL BUSINESS OWNER STORIES

Business Takeaways



Business Takeaways

MARKETING & BASIC BRANDING
Logo Considerations Guide

Find Your Logo

Color Palette

Typography

Full Logo

w- la-nmfun-21

Logo Badge 01

Badge 03

cmyk: print · rgb: web · hex: web code · pms: pantone (coated +  uncoated)

Maven, Bold Cabin
use as headlines only use as subheadlines and body text

Typeface included in logo packageTypeface included in logo package

The logo should only be seen in 
specified brand colors. 

Do not use any drop shadows, glows, or 
any effects on the logo or supporting 

graphics.

Do not create, add text to, resize, 
edit, or reposition logo elements.

Do not stretch the logo. It always 
should be resized proportionally.

For any other questions regarding logo and brand usage, feel free to contact Leighton Moon at hello@leighton-moon.com

DARK GREEN
C78 M49 Y94 K60
R33 G58 B27
HEX #213A1B
PMS 553 C
PMS 627 U

MINT
C13 M0 Y28 K0
R223 G237 B197
HEX #DFEDC5
PMS 7485 C
PMS 7485 U

SKY
C21 M0 Y14 K0
R200 G231 B222
HEX #C8E7DE
PMS 566 C
PMS 573 U

KELLY GREEN
C67 M18 Y93 K3
R97 G157 B74
HEX #619D4A
PMS 7738 C
PMS 369 U

Lov
ing

ton

brand considerations guide.

color palette

typography

basic logo considerations

cmyk: print · rgb: web · hex: web code

cmyk: 60,50,70,30
rgb: 92, 93, 74
hex: #5c5d4a

cmyk: 40,25,40,0
rgb: 160, 171, 155
hex: #a0ab9b

cmyk: 20,50,60,2
rgb: 199, 137, 106
hex: #c7896a

cmyk: 0, 20, 30, 0
rgb: 253, 209, 176
hex: #fdd1b0

Libre Baskerville Aa
AaPrompt

use as headlines

use as subheadlines and body text

Typeface can be downloaded at: https://fonts.google.com/specimen/Libre+Baskerville

Typeface can be downloaded at: https://fonts.google.com/specimen/Prompt

The logo should only be seen in 
specified brand colors. 

Do not use any drop shadows, glows, or any 
effects on the logo or supporting graphics.

Do not create, add text to, resize, 
edit, or reposition logo elements.

Do not stretch the logo. It always 
should be resized proportionally.

brand considerations guide.

color palette

typography

basic logo considerations

Aleo Ab
AbMontserrat

use as headlines

use as subheadlines and body text

cmyk: print · rgb: web · hex: web code

full logo la tapatía wave graphic

hot pink
cmyk: 0, 100, 50, 0
rgb: 237, 20, 91
hex: # ED145B

deep brown
cmyk: 35, 90, 100, 50
rgb: 102, 32, 15
hex: #66200F

amarilla
cmyk: 0, 20, 100, 0
rgb: 255, 203, 5
hex: #FFCB05

fiesta orange
cmyk: 0, 60, 100, 0
rgb: 245, 130, 32
hex: 3F58220

verde
cmyk: 80, 10, 70, 0
rgb: 23, 165, 120
hex: #17A578

The logo should only be seen in 
specified brand colors. 

Do not use any drop shadows, glows, or any 
effects on the logo or supporting graphics.

Do not create, add text to, resize, 
edit, or reposition logo elements.

Do not stretch the logo. It always 
should be resized proportionally.

NM’s Best!



DIFFERENT PROGRAM
STRUCTURES



BUSINESS ALIVE





LIMITATIONS



TIME CONSTRAINTS & COMMITMENT
HOMEWORK
DETAILS GET “CUT OUT”

Entrepreneur Limitations



LIMITED DISCOVERY PHASE
HARD EDITS
BRAND CONSIDERATION GUIDES

Design/Branding Limitations



HOW TO EXPRESS 
LIMITATIONS



WHERE TO 
 START



Ideal Process



Ideal Process

DISCOVERY QUESTIONNAIRE
•	 Storytelling, Goals, Visual Preferences

LOGO PRESENTATION
•	 Mindset Prep, What to Expect from Logo/Process

DESIGN PROOF
•	 Distributed by Executive Director/Lead
•	 Approval or Soft Edits

FILE PACKAGE DELIVERY
•	 Distributed by Executive Director/Lead
•	 Logo Files, Fonts (Free), Colors, Basic Do’s & Don’ts



Questions?



THANK YOU!

New Mexico MainStreet
Leighton Moon. 

hello@leighton-moon.com

Julia WildeCam Wilde
New Mexico MainStreet

Leighton Moon. 
hello@leighton-moon.com

Sean O’Shea
New Mexico MainStreet

Hatchform
sean@hatchform.com

Nolan Ojeda
Alamogordo MainStreet

director@alamogordomainstreet.org

Claudia Loya Connie Loveland
Alamogordo MainStreet

president@alamogordomainstreet.org
Tucumcari MainStreet

tucmainstreetdirector@gmail.com


