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Powering Your Productivity



Session Content
• Project Management

• Cathy, Truth or Consequences MainStreet
• Event Management 

• Danielle, DowntownABQ MainStreet Arts & 
Cultural District

• Gift Cards
• Danielle, DowntownABQ MainStreet Arts & 

Cultural District
• Val, Nob Hill MainStreet

• Donor Management
• Angela, Corrales MainStreet

• Grantwriting and AI
• Amy, AMB Consulting/NMMS



Project Management Tool
Trello

Cathy Mears-Martin

MainStreet Truth or Consequences



Agenda

• Intro – why am I talking about this?!
• Options available
• What is Trello / kanban / waterfall
• Benefits to this type of tool 
• Draw backs 
• Questions



Intro

Background: Project Management 
- Programme Director in an advertising 
company
- Reviewed and streamlined processes to 
deliver projects
- Focus on efficiency



Available options:

• Asana (free for individuals / small teams)

• Monday.com (14-day free trial)

• Wrike (free for individuals / small teams)

• Smartsheets

• Miro (free version)
• Jira (free for 10 users)



What is Trello
• Online project management tool;
- Assign owners, deadlines, keep history 
of project / event, add attachments / 
images, link to other website (google 
drive), set checklists etc
• Set up as a board > list > card
• Available as an app
• Project management style Kanban
• Kanban vs Agile vs Waterfall



T or C MainSt | Trello

https://trello.com/b/8NFzYYCc/t-or-c-mainst


Benefits to this type of tool

• FREE! And a paid version

• Accountability, clarity of roles and leads for 
projects / events / actions

• History of projects

• Oversight / visibility
• On the go / Online / On your phone
• Supportive of teams
• Deadline reminders



Drawbacks?

• Another system / another password 
to remember
• Online – members to have access
• Not all members may want to use it



Questions



EVENT MANAGEMENT
DANIELLE
DowntownABQ MainStreet Arts & Cultural District



Director: Danielle Schlobohm, since 2023 

Danielle started her involvement with DowntownABQ MainStreet as a volunteer at the Downtown 
Growers’ Market taking photos of the market. She was later hired as the Assistant Manager and 
jumped into the world of event organizing. Manage My Market was the first platform to tackle. As 
DGM and the Arts & Cultural District Grow we needed to find a platform that could host more 
than just a farmers market. Eventeny showed up unsolicited in her email after a conference. 

Mission: To promote and support Downtown Albuquerque’s economic, social, and creative vitality 
through community-driven projects and programs. 

Event Management Software



• Launched in 2008, Portland, Oregon
• Put together by market managers & 

directors
• Abilities: applications, email to vendors, 

accounting/invoicing, data/reports, booth 
scheduling, licensing, documents for 
vendors, map feature, in person events only

• Specifically aimed at farmers markets
• Cost: $15 an application + fees reset every 

year- DGM pays $3000 annually

• Eventeny was founded on the belief that managing large-scale 
events with hundreds of exhibitors, vendors, sponsors, and 
volunteers should not be stressful and burdensome. Our 
mission is to remove event organizers from being the 5th most 
stressful job in the world. 

• Abilities: multiple applications/events, email to vendors, 
accounting/invoicing, data/reports, interactive booth 
scheduling, licensing, documents for vendors, jury, volunteer 
and sponsorship organization, ticketing & registration, 
fundraising, surveys, has a corresponding app

• Cost: Free - $240 a month- deals for paying in full, transaction 
fees 



• Downtown Growers’ Market: Started 1996, Manage My Market added 2016
⚬ added due to cash disappearing and too much paperwork
⚬ moving to Eventeny 2025/2026

• ABQ Artwalk: Started 2018, Eventeny coming 2024
⚬ added due to growth and better organization
⚬ used specifically for Art Stop Vendor Market: April - September

• ABQ Fermentation & Fungi Fest: Started 2023, Eventeny added 2023
⚬ added as a first test
⚬ launched Eventeny last year with this event- went smoothly



PROS
• If you’re currently using paper to organize your 

market, this makes things much easier
• Easy to pull data for funding info
• Easy to search vendors
• Save’s vendor card info for easy payment

CONS
• Not very intuitive design
• Does not work well on a phone
• No app available
• Map for event is a separate file and can be involved 

when it needs to be updated
• Not all vendors are ok with giving card information 

PROS
• Many more features and abilities than 

MMM
• Interactive mapping
• Comes with an app! 
• Can be cheaper than MMM
• Great Eventeny support team

CONS
• There’s a lot to learn
• They’re working on a calendar system



Alternative Software/Tools
• Hopin: Hopin is a suite of audience engagement tools, including StreamYard, Streamable, and 

Superwave (beta).
• Eventbrite: Eventbrite is a global self-service ticketing platform for live experiences that allows anyone 

to create, share, find and attend events that fuel their passions and enrich their lives. From music 
festivals, marathons, conferences, community rallies, and fundraisers, to gaming competitions and air 
guitar contests. Our mission is to bring the world together through live experiences.

• Zapplication: ZAPP enables artists to apply online to multiple art shows through one central website, 
ZAPPlication.org. The online application process also allows artists to directly upload digital images of 
their artwork for jury review. The result is that all artwork in the system is in a consistent, high-quality, 
digital format. The digital images are presented to the jurors of each show and the system allows them 
to score online.

• Booth Central: The Easiest to Use All-In-One Platform for Event Promoters. 



Questions?



GIFT CARDS
DANIELLE – DowntownABQ MainStreet Arts & Cultural District
VALERIE – Nob Hill MainStreet



Director: Danielle Schlobohm, since 2023 

Mission: To build a vibrant Nob Hill through economic development, 
education, promotion, historic preservation, beautification, and community 
engagement.

Mission: To promote and support Downtown Albuquerque’s economic, 
social, and creative vitality through community-driven projects and 
programs. 

Director: Valerie Osbourn, since 2020 

DowntownABQ Gift Card launched 2021, 34 businesses

Nob HillABQ Gift Card launched 2022 , 26 businesses



What is it? A digital gift card that can be used at multiple businesses based on location. 

How much? FREE- for both the organizer and the merchant.

Powered by Mastercard: money goes directly to merchants (no accounting needed).

Community Gift Card: Yiftee supports adding funding to the card for deals, promos and giveaways. 
This gives MainStreets the ability to directly add funding to their districts. 

Promotes the district: Any business can join (organizer approves) and Yiftee provides a self hosted 
web page for each organizer, the map shows and lists all participating businesses. 

Fast & Easy: Set up for both the organizer and merchant are pretty simple and fast. 



• BOGOS: when funding is secured to support 
businesses we’ve offered a buy one gift card 
get a second free

• Giveaways: partnered with VisitABQ to 
giveaway cards to Balloon Fiesta visitors to 
attract to Downtown

• Small Biz Saturday: merged BOGOs with SBS 
to encourage shopping/dining

• Thank yous: gifted to board, staff and 
volunteers

• BOGOS: Funding secured through NMRA 
• Small Business Saturday: Marketing push 

via our digital/social media partners
• Giveaways: Planning to use them as prizes 

for social media content 

How has it been used?



Pros & Cons
PROS: 
• It’s digital! 
• Brand it to your organization
• Easily pulled up on a smart phone
• Can be printed
• Simple merchant set-up
• Businesses can jump on/off at any time
• FREE
• Yiftee will provide physical branded marketing 

materials: business cards, table tents & door 
clings (not free)

• Yiftee provides the webpage
• Quick support responses from their help desk

CONS: 
• It’s digital! 
• Education- it takes a bit to get folks to wrap their 

head around it first
• Education: businesses are in charge of training 

their staff- doesn’t always happen
• It’s impossible to be available for every card 

question- mistakes happen, apologies are given
• Getting businesses to promote it has been hard
• Finding funding to offer BOGOS & giveaways
• Need to have a smart phone/understand tech



Alternative software/tools 
• Most POS systems offer a gift card option that merchants can utilize
• Other stand alone gift card programs: GiftFly, Gift Up, Tango Card, Givex

How does Yiftee make money? 
• Gift Cards that are purchased by a customer are good for a year. Yiftee sends reminders to the customer 

to spend the card. If they don’t use it within the time period Yiftee retains the remaining balance.
• Gift Cards that are purchased as part of a promo/funding: Organizer has the ability to choose the time 

limit for use. Yiftee and organizer should send reminders. If not used in time it goes back to the 
organizer’s funding pot. 

• A small fee is added on the customer side (organizer can choose to pay this if they want)

https://www.giftfly.com/
https://www.giftupapp.com/
https://www.tangocard.com/
https://www.givex.com/


Questions?



Donor View Software
with 



Corrales MainStreet 
• Corrales is a unique Village in NM
• Neighboring Albuquerque, Rio Rancho & Bernalillo 
• Population 8,900 – 2020 Census
• Known for Agriculture, Equestrian Activity, Arts, History, 

Music, Growers’ Market, Breweries, Wineries, Restaurants, 
Bosque, Recreation and Retail Shops
• Safest Community in NM in 2022 



Criteria for the Search for a Software 
• Affordable Pricing 
• Event Management *
• Possible Online Auction Management (Covid) 
• Volunteer Recruitment/Prospecting & Management 
• Ability to integrate with Quickbooks 
• Constituent Management 
• Texting Capacity 



How We Chose Donor View vs. Alternatives
Most organization management software systems are specifically 
designed for individual organization(s): 

Gyms/Churches/Alumni/Sorority and Fraternities 
Larger Organizations - Multiple Employees 
(More expensive due to required/desired capacity) 



Primary Functions for Which CMS Uses Donor View 
• Online Auction
• Total Auction Management – Txt and Emailing 

• Event Management 
• Ticket Sales 
• Garden Tour 
• Ticket Sales 

• Starry Night 
• Table Map & Ticket Sales 



Online Auction Functions 
Three consecutive years used 2020-2022
• Pros: 
 Easy to watch tutorial videos for online auction set-up 
 Available and willing/helpful support staff 
 Easy integration to CMS website 
 Easy connection to bank account and form of payment 
 Can “copy” event – save time each year 
 
 



Online Auction Functions – Continued 
• Cons: 
 Required sign on for each constituent/user/auction 
bidder; frustrated buyers having to reset passwords, getting 
”locked out” 
 Additional fee required to utilize txt function (essential 
to an online auction) 
 Uploading photos/items was time consuming!! The 
system is slow moving from screen to screen- may be faster 
now. 
 End user interface wasn’t very “snazzy” or updated. 
More layout options desired. Picture size- available fonts, 
ect., 



Alternative Platforms Explored  
• Lumaverse – Nonprofit Easy 
• Advanced Solutions International 
• Wild Apricot – Corrales Arts Center Uses this and likes it* 
• Member Suite 

Comp information available - from 2021 



Questions?



Integrating AI into Your 
Grantwriting Efforts
NMMS Winter Conference, February 1, 2024

Amy M. Barnhart, NMMS Revitalization Specialist in Preservation & Non-Profit 
Resources Development



AI & Grant Writing
What is AI?
•  Artificial Intelligence is a machine’s ability to 

perform cognitive functions just like the 
human brain. These functions include 
learning, interacting with an environment, 
solving problems, and even utilizing 
creativity.

• AI systems get smarter the more they are 
utilized. With each successive interaction, 
the system is able to test and measure its 
outputs and develop expertise in the task 
that it’s been asked to accomplish.

Makes AI incredibly effective in any process that requires intelligent decision-making.



AI can help with:
• Providing inspiration or ideas for content to include in a grant 

proposal.

• Writing grant proposal abstracts or summaries.

• Writing specific sections of a grant proposal, such as a project 
timeline or an evaluation plan.

• Editing and proofreading grant proposals.

• Weaving data and stories into the grant narrative.

• Tailored grant proposal content for individual funders and for 
specific needs.

• Improving consistency and readability of proposals.

• Supporting consistency across all content – grant proposals, 
summaries, solicitation letters, donor stewardship emails, etc.

• Streamlining the grantwriting process and saving significant 
amounts of time.



AI Tools to Consider 
Incorporating into Your 
Grantwriting Efforts
Free and Otherwise



OpenAI ChatGPT
• Needs to “get to know you”

• More you use it, the better it gets at answering 
questions for you (learns from its responses to 
your previous questions).

• Prompts need to be super specific to 
encourage a more accurate response.

• Can provide structure to proposal writing.

• No citations/sources.

• Inaccurate word counts.

• May not always store  your conversation 
(always save helpful info to your own files).

• Unnecessary “fluff” in its writing

• Free option; $20/month option has additional 
tools, more capable model

NMRA Mission Statement



NMRA Vision Statement AI Generated Problem Statement



AI Generated -
 Measuring the Economic Impact of Placemaking

AI Generated -
 How to track “foot traffic”



AI Generated Biz Training Series Outline



Google Bard

• Alternative To GPT.

• Provides latest and most up-to-date info 
by extracting results from the web (many 
other AI tools lack this feature).

• Responses seem more human-like 
(conversational versus technical ).

• Produces text in different styles, such as 
news articles, letters, blogs, etc.
• Allows for customization of content.

• Does not provide sources/citations

• Sometimes produces repetitive and 
unoriginal responses.



Microsoft Copilot

• Uses ChapGPT technology

• Used by Microsoft Bing

• Integrates with Microsoft Office 
apps – Word, Outlook, etc.

• Provides citations/sources

• User can identify where the 
info came from.



Fundwriter.ai
• “Writing assistant for nonprofit professionals” 

that can help you write just about any kind of 
content.

•  35 models to customize content, including 
thank you letters, donor emails, and annual 
appeals. 

• Highly customizable, so generated content is 
unique.

• Must input information to get generated 
content back.

• Requires editing and review.

• 14-day free trial; Basic Plan $264/year; Pro Plan 
$816/year



Fundraising Appeal



Biz Training Series Need Statement



Grantboost
• Platform uses algorithms to analyze the client’s 

details and funding goals to generate proposal 
responses.

• Users complete a brief survey to provide the AI bot 
with information about their organization, team, 
mission, and funding goals.
• Uses this to craft compelling proposals and identify 

potential grant opportunities.

• Lacks advanced editing tools.

• Limited user customization (content drafted may 
not be unique.)

• Free version; after using 50 free “boosts,” $19/month 
(though couldn’t find the info on the website
• Paid plan provides access to additional templates, 

tools.



Letter of Inquiry





Cons of AI Grant Writing
Loss of Human Touch
• Lacks emotions, relationships and connection. 

• Cannot replace unique insights, creativity and passion of 
humans.

Learning Curve
• AI does not have an in depth understanding of the 

organization’s mission, vision, values, and programs.

Data Privacy Concerns
• AI requires an incredible amount of data (including finances), 

which could fall into the wrong hands and be used for 
nefarious purposes.

Over-Reliance
• AI does not negate the need for a human grant writer. It’s a 

resource, not a replacement.



Mistakes to Avoid in AI Grant Writing
• Blind Trust: As mentioned, steep learning curve. Do 

not just copy and paste AI generated content into a 
grant application nor proposal. Please take time to edit, 
fact check, cite sources, proofread, and double check 
formatting.

• Ignoring Specific Grantor Preferences: Don’t ignore 
word count, page count, formatting, and content 
requirements which vary from grantor to grantor. Make 
sure what was generated matches what the funder 
requires.

• Data Mismanagement: If your data is not up to date or 
accurate, AI can not provide you with any useful 
analysis.

• Avoiding Training & Practicing: Take advantage of any 
training opportunities and practice with each platform. 
It will take time to make AI work effectively for you!

Remember, Artificial Intelligence is not a replacement for human grant writers!



Ethical Considerations when Using AI in Grantwriting 
• Transparency and Authenticity:

• Should use of AI in developing the grant proposal be 
disclosed?

• Can a grant proposal truly be considered the work of the 
applicant if most of it was generated by AI?

• How will funders adapt their review processes to account 
for the potential use of AI in proposals?

• Should there be regulations or guidelines for the 
development and use of AI in grantwriting? 

• Bias and Equity:

• AI tools can inherit biases from data they are trained on, 
potentially favoring proposals aligned with these biases.

• Are AI tools readily available and affordable for everyone, 
or do they create a new barrier to entry for smaller 
organizations and diverse applicants?

• Quality and Control:

• Can solely relying on AI lead to cookie-cutter proposals 
lacking originality and failing to resonate with specific 
funders? 

• While AI can quickly assemble information, it can also 
generate factual errors or misleading claims. 



Thank you! Questions?

Amy M. Barnhart, NMMS Revitalization Specialist

773.368.7557. ambconsultingnm@gmail.com

Sources & Resources
• AI Grant Writing: Revolutionize Your Funding Strategy with AI | Instrumentl
• The Role of AI in Nonprofit Grantwriting - Mission Bridges (smallbusinessentrepreneur.org)
• https://g.co/bard/share/250568263b35
• ChatGPT (openai.com)
• Bard (google.com)
• Copilot (microsoft.com)
• Fundwriter.ai
• Grantboost

https://www.instrumentl.com/blog/ai-grant-writing
https://www.instrumentl.com/blog/ai-grant-writing
https://smallbusinessentrepreneur.org/2023/11/the-role-of-ai-in-nonprofit-grantwriting/
https://g.co/bard/share/250568263b35
https://chat.openai.com/
https://bard.google.com/chat
https://copilot.microsoft.com/
https://www.fundwriter.ai/
https://beta.grantboost.io/assistant

