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The WHY

- OR can support local, asset based economic development

- People are accessing OR at record levels, Sowme
communities aren’t ready.

- OR developiment should support local values and be “right
sized” within the context of each community

- Strategic planivg is needed +to identify catalytic projects
that connect OR assets with dowvtowns




HOW did we conduct the study?

1. Connty Selection:

- Outdoor recreation supports a significant portion of the economy
- Comnty as ove or more active or previons MainStreet communities
(including Frontier and Native American Tuitiatives)

-Demonstrated opportuvity/veed o diversify economy throuah ontdoor
recreation development

- At least ove identified outdoor recreation project

- Coordination/overlap with statewide outdoor recreation development
(such asRio Grande Trail)



HOW did we conduct the study?

2. Comnty Stakeholder Meetings
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Definitions

Community priorities

Partvnerships
Capaclty

MainStreet is
the Front
Door to
Outdoor
Recreation

>orners

‘I 0 Miles of hiking trails within a
15-minute walk from downtown
And 10 miles of hiking within a 5-mile drive

Ll' Outdoor business in the
MainStreet District
Check out Desert River Guides

8 Different Types of Outdoor Recreation
Activities within a 5-mile drive from
MainStreet
River rafting, paved walking trails,
multi-use trail walking, and equestrian,
hiking, OHV/ATV trails!
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HOW did we conduct the study?

2. Asset + Project
Tdewntification

- Plan Review

- Asset Mapping

- Additional
stakelolder
meetings

- Project Mapping
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Potential Project

1. 20th & 30th Street bike

Project Type

Ownership/
Contact

Cost Range

Status

Nearest
Communit

Selection Process

Deferral Level 1

lanes Trail Farmington Completed Farmington
2. Aerial Adventures Park Farmington ig?gg? Farmington Deferral Level 1
. . Proposed, . Deferral Level 3
3. Ah-shi-sle-pah Trailhead | Infrastructure BLM needs design Nageezi
4. All abilities park Park Farmington Ready for Farmington |Deferral Level2
construction
5. Animas River Trails System Trail Aztec Aztec Disiferrel Lewel 2
6. Animas Riverwalk ‘ Deferral Level 3
improvements - North Trail Trail Farmington Near complete Farmington
Extension
7. Athletic fields upgrades Park Farmington Ready fqr Farmington Deiterel L) 2
construction
8. Aztec "Destination” Vision Branding Aztec Aztec Deferral Level |
g;[rAeZ;fC Main Ave. Complete |« o cture Aztec ~2.75 mi AT Deferral Level 2
10. Azjcec Public Plaza Park Aztec Ready fqr ~9ac Aztec Deferral Level 2
redesign construction
1. Aztec‘Rums - Main Street Trail Aztec / NPS ~2mi Aztec Deferral Level 2
connection
12. Bicycle lane designation - . . Design o . Deferral Level 3
W Blanco Blvd. to Newby Ln. Trail Bloomfield underway 2 mi Bloomfield
T3. Bike-Ped imp. - CR6480, Trail SandJuan 35 mi Farmington, |Deferral Level2
3000, 3520, 3050, 2900 ral County m! Aztec
14. BLM mapping, brochures, Wayfinding BLM Design Deferral Level 1
trail markings, info. underway
15. Bloomfield Irrigation . . Agreement . Deferral Level 3
District non-motorized trails Trail Bloomfield reached Bloomfield
16. BMX track - Lybertee Park | Park Bloomfield Under Bloomfield |Deferral Level3
construction
Létiz\?:;way irL-tee Trail Farmington Completed Farmington Deferral Level T
18. Brookside Skate Park . Conceptual . Deferral Level 2
. Park Farmington . Farmington
rebuild design compl.
18. Cedar Hill river Irealee Funding Cedar Hill Deferral Level 2
access/boat launch allocated
20. Cedar pedestrian bridge - Trail Farmington Funding Farminaton Deferral Level 2
Animas RiverWalk project rai g allocated 9
21. City of Farmington Program/ Deferral Level 1
Outdoor Recreational IR Farmington Farmington

Industry Initiative




How did we conduct
he study?

4. Project Evaluation

- Conmvectivity to MainStreet
- Compatibility with fundivg
SOUrces

Level 1

Is the project aligned with ORD Trails + and

START HERE!

Is this project a “Design” project?

Yes

LWCF requirements?

The project must be EITHER

Level 2 .

Level 3

It is connected
economically to MainStreet
(ie: relevant to a local
outdoor recreation or
other business within the
MainStreet District, creates
jobs, and encourages
private reinvestment)

Shovel ready or able to be designed
and at least partially built within 2 yrs
and less than $500,000 OR

A land acquisition

Yes

Does the project meet one or more of the

following criteria?

Itis located within a
10-minute walk from the
MainStreet District

Initiate appropriate
NMMS TA and submit
the project for funding!

Applicant: Consider other sources of funding for
“ non-design projects
Internal: Consider creating other decision trees that
connect other types of projects, such as programs,
events, business support, or staffing to appropriate
funding sources

LWCF sources of funding for planning and design
Internal: Evaluate/update grant requirements
related to demonstrated project needs

“ Applicant: Consider other non ORD Trails + or

funding, but does not meet the goals of this study

“ This project may still be eligible for ORD and LWCF
nor warrant NMMS TA.

Sufficient infrastructure is
in place to facilitate access
between the project and
the MS District and/or
between existing outdoor
recreation assets



wWhat did we learn?

-We have a lot more dquestions

- We need wmore data

- Connections are physical and ideological

- “Projects” should oo beyond design —
nclude events, staffing, business
SUPPOrT, Prooyrams

- Commumication 1s Important

- Need for funding support +o move
projects bevyond planning stane and
support malutenance and operations




Should we continne the OR Atlas work?

- Communities are interested/excited abont i+

- EDD Coordination
- Targeting NMWS Techmical Assistance
- Helps communities prepare for the future




How will we continue +he OR Atlas work?

- Targeted Techical Assistance

- Community Mapping

- Owgping coordination with Outdoor Rec Division
- Development of Application Process

- Tell us what you veed!
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