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The WHY
- OR can support local, asset based economic development
- People are accessing OR at record levels. Some 

communities aren’t ready.
- OR development should support local values and be “right 
sized” within the context of each community

- Strategic planning is needed to identify catalytic projects 
that connect OR assets with downtowns



HOW did we conduct the study?

1. County Selection: 

- Outdoor recreation supports a significant portion of the economy 
- County has one or more active or previous MainStreet communities 
(including Frontier and Native American Initiatives) 
-Demonstrated opportunity/need to diversify economy through outdoor 
recreation development 
- At least one identified outdoor recreation project 
- Coordination/overlap with statewide outdoor recreation development 
(such as Rio Grande Trail) 



HOW did we conduct the study?

2. County Stakeholder Meetings

- Definitions
- Community priorities
- Partnerships
- Capacity



HOW did we conduct the study?

3. Asset + Project 
Identification

- Plan Review
- Asset Mapping
- Additional 

stakeholder 
meetings

- Project Mapping





HOW did we conduct 
the study?

4. Project Evaluation

- Connectivity to MainStreet
- Compatibility with funding 

sources



What did we learn?

- We have a lot more questions
- We need more data
- Connections are physical and ideological
- “Projects” should go beyond design –

include events, staffing, business
support, programs

- Communication is important 
- Need for funding support to move 

projects beyond planning stage and 
support maintenance and operations



Should we continue the OR Atlas work?

- Communities are interested/excited about it
- EDD Coordination
- Targeting NMMS Technical Assistance
- Helps communities prepare for the future



How will we continue the OR Atlas work?

- Targeted Technical Assistance
- Community Mapping
- Ongoing coordination with Outdoor Rec Division
- Development of Application Process
- Tell us what you need!
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