Beyond Bricks and Mortar:

Alternatives to the Traditional
Building/Customer Relationship

May 14, 2020
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New Mexico MainStreet
Engage People . Rebuild Places . Revitalize Economies

-New Mexico MainStreet is an asset-based
community economic development program

-The program’s core objective is downtown
revitalization and redevelopment

NM MainStreet Districts (30)
«Arts & Cultural Districts (12)
*Frontier & Native American Communities (28)

sHistoric Theaters (8)




UPCOMING WEBINARS

Register/Watch Recordings:
www.nmmainstreet.org/coronavirus-resources

«Entrepreneurship as a Recovery Strategy
Thursday, May 21, at 2:15 p.m.

«Perfect Time for Building and Site Improvements
Thursday, May 28, at 2:15 p.m.

- Next Steps and Lessons Learned: Building a MainStreet Small-Business and Community
Development Recovery Strategy
Thursday, June 4, at 2:15 p.m.







New Mexico MainStreet Team
Meet Your Presenters/Contributors

Amy Bell Will Powell
Urban Design Design and Preservation




Adjusting the in-person service model




Information delivery online and through social media




Online marketing, ordering and sales:
www.buynmlocal.com



www.buynmlocal.com




Online marketing, ordering
and sales




Contactless product + service delivery




Contactless product + service delivery: drive-thru

Queue lengths:
100’ Donut shop
Pharmacy

150’ Dry Cleaners
250" Restaurant

Coffee shop
Banks




Contactless product + service delivery: curbside pickup




Drive through markets




Drive through markets




Food delivery safety considerations

Establish designated pick-up zones for customers to help maintain social distancing.

Practice social distancing when delivering food, e.g., offering “no touch” deliveries and sending text alerts or
calling when deliveries have arrived.

Conduct an evaluation of your facility to identify and apply operational changes in order to maintain social
distancing if offering take-out/carry-out option by maintaining a 6-foot distance from others, when possible.

Source: Food and Drug Administration

Photo credit: Luis Sanchez Saturno, Santa Fe New Mexican




Municipal assistance

https://coronavirus-response-albuquerque-cabg.hub.arcgis.com/



https://coronavirus-response-albuquerque-cabq.hub.arcgis.com/

Virtual art walks




Product pivoting and innovation




Storytelling:
the return of
the infomercial!




Stay at home Order Updates
https://cv.nmhealth.org/2020/05/13/stay-at-home-order-extended/

Essential Businesses Listing
https://cv.nmhealth.org/stay-at-home-essential-businesses/

Governor's new order

What's changing

Beginning Saturday, everyone
must wear a mask in public.
The only exceptions are for
those who are eating, drinking
or exercising.

Retailers previously not listed
as essential businesses, such
as gun shops and clothing
stores, are allowed to operate
at 25 percent capacity.

Churches and other religious
services will be allowed to
reopen at 10 percent of their
max capacity.

What's not

Residents should only leave
home for essential outings
such as buying groceries or
medicine.

Gatherings of more than five
people are prohibited, and
everyone should keep 6 feet
apart while in public.

Big-box retailers and grocery
stores will continue to operate
at 20 percent capacity.

Dining-in, indoor malls,
salons, barber shops, gyms,
massage and tattoo parlors,
theaters and casinos will
remain closed.

Out-of-state travelers must
quarantine for 14 days.

Restrictions remain in place
for those visiting long-term
care facilities.



https://cv.nmhealth.org/2020/05/13/stay-at-home-order-extended/
https://cv.nmhealth.org/stay-at-home-essential-businesses/

Compliance with the NM Environment Dept. Guidelines and Orders:
https://www.env.nm.gov/foodprogram/covid-19-information



https://www.env.nm.gov/foodprogram/covid-19-information

https://www.hatchform.com/wp-content/uploads/2020/04/Reopen-Readiness-Checklist.pdf

https://www.hatchform.com/wp-content/uploads/2020/04/LISTA-DE-PREPARACION-PARA-REABRIR-
SU-NEGOCIO.pdf



:%20https://www.hatchform.com/wp-content/uploads/2020/04/Reopen-Readiness-Checklist.pdf%20
https://www.hatchform.com/wp-content/uploads/2020/04/LISTA-DE-PREPARACIÓN-PARA-REABRIR-SU-NEGOCIO.pdf

Design considerations for safety and security




Changing behavior isn't easy




Visual cues: tape




Visual cues: tape




Visual cues: signage




Visual cues: signage
https://www.signs.com/coronavirus-signage/



https://www.signs.com/coronavirus-signage/

Visual cues: signage




Helping businesses plan




Plexiglass shields




Design opportunity!




Branding opportunity!




Face coverings




Can barriers actually be enticing?




They can also be cost effective!




Arts and culture opportunity




Arts and culture opportunity




Re-thinking public space




Expanding into streets and sidewalks




Inclusivity and well-being




New Mexico MainStreet Team
Meet Your Presenters/Contributors

Amy Bell Will Powell
Urban Design Design and Preservation

amy@groundworkstudionm.com william@whstudionm.com




Thank you for joining us!
This webinar recording will be available onYouTube

gonm.biz

www.nmmainstreet.org

u @NewMexicoMainStreet



gonm.biz
www.nmmainstreet.org



