Repositioning Your Economic Development Organization

Helping Businesses, Stakeholders and Revitalization Partners
Address Next Steps with the Covid-19 Response
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New Mexico MainStreet
Engage People . Rebuild Places . Revitalize Economies

« New Mexico MainStreet is an asset-based community

economic development program

« The program’s core objective is downtown revitalization

and redevelopment

NM MainStreet Districts (30)
Arts & Cultural Districts (12)

Frontier & Native American Communities (28)

Historic Theaters (8)
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UPCOMING WEBINARS
Register/Watch Recordings:
www.nmmainstreet.org/coronavirus-resources

Resources for Small-Scale Developers and Landlords of Commercial Properties within MainStreet and
Central Business Districts
Thursday, May 7, 2020 at 2:15 p.m.

Beyond Bricks and Mortar: Alternatives to the Traditional Building/Customer Relationship
Thursday, May 14, at 2:15 p.m.

Entrepreneurship as a Recovery Strategy
Thursday, May 21, at 2:15 p.m.

Perfect Time for Building and Site Improvements
Thursday, May 28, at 2:15 p.m.

Next Steps and Lessons Learned: Building a MainStreet Small-Business and Community Development

Recovery Strategy
Thursday, June 4, at 2:15 p.m.




Complete

your 2020
Census

New Mexico will receive

$7.8 billion in federal funding
for schools, roads, hospitals
and so much more.

» Complete your census once
you've received your
invitation or the full form
the U.S. Census Bureau

> Everyone needs to be
counted!




New Mexico MainStreet Team
Meet Your Presenters/Contributors

Eduardo X. Martinez Michelle Negrette

NMMS Revitalization Specialist NMMS Revitalization Specialist
Organization & Leadership Development Creative Economy & Cultural Planning




Overview of Today’s Topics

Inputs to New Mexico’s Economy

Economic Ecosystem Players — First Responders

Context: COVID1g - Current and Future

Coinciding Factors

Repositioning EDO’s: Key Issues, Roles, Activities and Plans
Re-Opening New Mexico’s Businesses

Lessons from Other States

Case Topic: NM'’s Creative Economy

Questions and Answers

1.
2.
3.
4.
5.
6.
7.
8.
9.




Stories Publications Press Events About Contact Q

Why Business Site Selection Community
New Mexico Development and Data Development

Home » Why New Mexico » Key Industries

Extractive Industries Agriculture
Renewable Energy Tourism

NM Construction Recreation/Outdoors
Film Manufacturing

Health / Biosciences Craft Brewing
Technology Health & Wellness
Services and Retail Social/[Human Services
Defense/Aerospace Creative Industries

Economic
Inputs




NM'’s Economic Ecosystem Players / 15t Responders

—
Federal: SBA, EDA, USDA, FEMA $El’\ Attt
State: Governor, Legislature, EDD, NMFA, MFA, DCA, DWS f
COG's: Councils of Government (6)
Local / Regional EDO'’s
Southwest New Mexico

Local / Tribal Government: Dept’s/Managers/Directors, NM Municipal League, Council of Governments
NM Assn. of Counties

Community Development: MainStreet, ACD’s, etc. %‘ﬁf“,‘g‘é‘,qu _
Associations & Partners: NM Partnership, ACl, AGC, etc. RN NEW MEXICO partnership

Business Development: SBDC's, Incubators, Chambers

CITY OF DEMING,
Other Associations: Acequias, Labor Unions, Farmers Markets, etc.) o T
Philanthropy

Secondary/Higher Ed./Workforce Dev. Org’s gEBAE
Consultants 'NEW MEXICO |
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NM cases: 5-day moving average
New COVID-19 cases per day

@8 5-day moving average Number of positive cases

Current
COvVID

Cases

Graphic: Abq. Journal




Impact on the NM Workforce

|
! 76%

Statewide Gender Breakdown
B Male BN Female

Source: April 29, NM Dept. of Health
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COVID in NM - Projections

elale 7.

6 days 13 COVID-19 deaths
since projected peak in daily deaths projected on April 22,2020

Containment strategy C
After June 3, 2020, relaxing social distancing may be possible with containment strategies that include testing, contact tracing, isolation, and limiting gathering size.

Today Containmant strategy

mass gatherings restricted
schools closed

initial business closures
non-essential services closed

Deaths per day

Feb 01 Mar 01 Jun 01

Source: Institute for Health Metrics and Evaluation, A




Potential for a Second Peak

Deaths per day ®

4 days 49 covID-19 deaths

until projected peak in daily deaths projected on May 2, 2020

Containment strategy C
After June 15, 2020, relaxing social distancing may be possible with containment strategies that include testing, contact tracing, isolation, &
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Potential for a Second Peak
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Deaths per day ©

4 days 62 coVvID-19 deaths
until projected peak in daily deaths projected on May 2, 2020

Containment strategy
After June 28, 2020, relaxing social distancing may be possible with containment strategies that include testing, contact tracing, isolation, and |
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Clues from 1928 Spanish Flu Outbreak

Pittsburgh Philadelphia New Orleans Boston San Francisco Denver

ﬂ@/\/\/\/\&k\j\w&

Birmingham, Ala. New Haven, Conn. Kansas City, Mo. Providence, R.I. Baltimore Omaha, Nebr.

Richmond, Va. Portland, Oreg. Los Angeles Spokane, Wash. Cleveland

Dayton, Ohio Louisville, Ky. Chicago Rochester, N.Y. St. Louis Columbus, Ohio

Source: www.nationalgeographic.com
(https://www.nationalgeographic.com/history/2020/03/how-cities-flattened-curve-1918-spanish-flu-pandemic-coronavirus/)




2020 Contributing Factors

Decline in oil/gas prices (production)
Unemployment

Loss of GRT (state and local)

Public Infrastructure funding

Special Session: revised budget
Public health costs

Recovery time/factors

Business losses (temp. vs permanent)

Why oil prices went negative and why they
can go negative again

DO& 4. Vu»\ WCM
decrde s == be
C_LOSED

mnk L7V .

‘For Sale By Owner’ and "Closed Due to Virus' signs are displayed in the window of @ store
n Grosce Pointe Woods, Mich on Aprd 2, 2020,

._l;bless claims climb to 30

million in six weeks as COVID-
19 layoffs continue to rise

Charisse Jones USA TODAY




Cascade Impact — Small Business Closings

Q. If business disruption continues at the current rate, how soon
will your business be at risk of closing permanently?

5.63% LESS THAN ONE MONTH
26.28% | 1-2 MONTHS
34.07% | 3-5 MONTHS
How much runway do you have in your business? How long can you sustain operations under current conditions?

17.62% | MORE THAN 5 MONTHS

16.39% | NOT A CONCERN




Repositioning EDO’s to Respond

Key Questions

What infrastructure exists to re-establish economic functionality?

What are the pathways to economic resilience? (adapt, restore, flourish)
How long will it take to re-establish a new sense of economic normalcy?
. What hazards/barriers must we navigate in the coming months?

How to establish a collective approach to solve economic challenges?




Disaster Recovery - e Leadership

. in Times of

Roles for Economic CRISIC
Development Players

Analyst/Educator
Visionary/Catalyst
Gap Filler

Connector/Advocate

Source: IEDC, www.restoreyoureconomy.org




Disaster Recovery - Roles for Economic Development Players

When and how do | set up a business recovery center?

What are the components of a successful economic recovery process and plan?

What are some successful strategies to build resilience into the local economy?

How do | try to encourage my local businesses to make preparations to reduce their
vulnerabilities?

Source: IEDC, www.restoreyoureconomy.orqg




COVID Information Overload




Dealing with the Information Overload
Email / Online Information

Scan for key content:
Is it relevant to your work?
How can it be applied?
Who can benefit from it?
Deadlines to make note of?
Changes in
guidelines/requirements?
Who to share it with?
Don't forget to take a break...




Dealing with the Information Overload
Online Meetings

Online Meetings - Zoom, GoToMeeting

1. Hyper-alertness required. Manage/limit the quantity.

2. Askahead:
* Dol need to be part of this session?
* What information am | seeking?
* What do | need to contribute?
* Whoisrecording key info?

3. Make note of critical info, actions, decisions.




Information Distribution and Updates

Share key content
Who to forward to, share it with
Synopsize
Who can benefit?
Deadlines?

Who to share the information with?
Know your audiences!

How best to share the information?
(email, phone call, website)

Manage stale info - clear it out!
(especially for online COVID pages)




Monitor, Learn, Innovate, Implement

Coronavirus (COVID-19):

Connect Resources: Money, Technical Small Business Guidance
. & Loan Resources
Assistance, etc.

Start with those in your “domain” of support,
but build partnerships with those in other
areas to maximize impacts.

Noafaem Firms, Employment, and Wages by Size, Q1 2019
Fumi

Umstoyment raege Mumber Parcent

Collect as much data as possible!

Consider those that need the most
assistance. Who is being left out?




Repositioning
Current Economic Development Plans and Strategies

Comprehensive plans
Master plans P o Ay
Infrastructure plans L TR\ ES S g

SET/Regional plans A e o -
Transportation plans “{eyeraging Strengths inEhe MRCOG Reglon

M RA p I ans The 2020 Comprehensive Ecofiomic Development Strategy:(CEDS)

p- e —
-— -

Strategic plans (108
Cultural plans
MainStreet/ACD ETS's

Disaster Recovery plans




Evaluate Plans and Strategies

1. lIdentify what can proceed under current conditions.
. How do you prioritize with less time, funding, other resources?
. What items are mission-critical? (timing)
. What can be accomplished quickly, or with limited resources?

2. What adjustments will need to be implemented quickly?

. Will current conditions change economic goals and priorities?
. What is the timing and rollout process?

3. Communicate next steps, connect assets, begin implementation.




Online Planning Tools - Miro

m i ro Recovery Plan
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Online Planning Tools — Mentimeter

i Mentimeter

Please enter the code

123486

The code Is found on the screen

in ront of you

Powered by Mentimeter

How did you find out about Mentimeter?

-
. = ‘

erms

Which words can be used instead of “nice"? How often do you go downtown?
v v )
esloe ®g0

...:204. ‘s

Several Brras per Once a week
ol

0 12

o)

oD

wonderful fun =
entertoining

What do you see as the role of LoTF?

access to information and how
to evaluate it




Role of EDO's in the Reopening Process

Know Federal, State, Local guidelines
Time with State Gov’'t mandates
Coordinate with local government

Engage partners, stakeholders, businesses, residents
Disseminate timely, supportive, succinct information
Be ready to answer questions

Learn from trends in other states
Essential vs. Non-Essential Businesses
Consider affected workforce, residents, businesses

N I\ q
NEW MEXICO

REOPEN THE VILLAGE OF RUIDOS0

A plan to safely re-engage our economy.

cOVID.;

N
Op D B‘t‘f’

DRAFT- Version 1- 4/24/2020




CORONAVIRUS NEW MEXIC

Governor announces new Economic Recovery Council

00000

An emply cetlrsl plaza and shopptog distict is thown amid @ Dubic bealth orded 15 has closed down mest retal s9ores and swspeaded dne-n
AR aanvice 8 Santy T N M Frdey Masch 27, 2000 New Nexito Cadinet Secoetaty 126 Tousum Jon SEAT0 s3ys M@ 14101 tounam
ndustry wil contmue 10 setler smid COVID- 1D restiictions 8nd vowed the state will S0 what it can 10 help hotels, tounst spots, 808 bysmesses
mecover once sestrictons ae Mfted (AP Proto/Mangan Lee)

New York, neighboring states form working group to map out
economic recovery plan

New Jersey, Connecticut, Rhode Island, Pennsylvania and Delaware are part of the group

SAFE RETURN TO PUBLIC LIFE
IN WASHINGTON STATE

o Facilitate a Safe Start and Transition to Economic Recovery

Economic recovery requares o sofe start and healthy workforce. Viovkplaces wall continue to look and
aperate dijerently. Continued physical dstanang, telescrisg and other measues will contirve 10

o - sorkers and customers sof.
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) Assess and support the recovery of regional
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centers and rural communities: Develon
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Infrastructure needs to assist with recovery.

Getting to Economic Recove
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Coordinated public
health response with
historic economic
stimulus

Goal: 8-12 weeks
beginning March 16

UTAH LEADS
TOGETHER

Utah's plan for a health and
€conomic recovery

Prepared by the Ecomemic Response Tack Force

Stabilization

—
Phase
Public health measures
and economic
interventions
begin to take hold

Goal: 10-14 weeks

FIVE PRINCIPLES FOR THE FULL REACTIVATION OF THE UTAH ECONOMY

1

Vigilance
Minimize economic
harm and avoid a
resurgence of
the virus

2

Data-informed Respect for
judgment geographic
Track key economic g
and health indicators Recognize economic
that will guide regions, counties,
judgment calls about and communities
the reactivation of the face different

4

Care for the
vulnerable
Take extra precautions
with the most
vulnerable

Accelerare
of the economy by
making maximum use
of available protections
(masks, temperature

New protocols
for safety
activation

Recovery
A Phase

Return to stability and
positive growth
ADAPT, INNOVATE,
and OVERCOME

Goal: Ongoing

Understandable
Comprehensive
Strategic
Operational/Tactical

Utah economy circumstances testing, fumigations,

Can be localized
health inspections, etc.)




FIVE PRINCIPLES FOR THE FULL REACTIVATION OF THE UTAH ECONOMY

Vigilance Care fov the
Minimize economic goognphk vulnerable
harm and avoid a o differe: Take extra precautions

resurgence of and health indicators  Recognize economlc with the most
the virus that will guide regions, counties, vulnerable making maximum use
Judgment calls about and communities of available protections
the reactivation of the f_ace different (ma'sks, tem?era.ture Color-coded Health
Utah economy circumstances testing, fumigations,

health inspections, etc) Guidance System

Hypothetical
examples of
how public
health
guidelines
could be

applied , A ' =00,

State County Community

Example Example Example

Tlered Recommendations for Busmesses and Employees

orral Rk

gk Rk
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Disruption
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Guidelh hywene and cleaning regimen. Montoring health of (rotatng shifts, remote work, etc ). Comply with working workforce ad  working remotely, evaliatirg workforce concerns, and

(applicatle acrcss all workforce and customess distandeg gudelnes. Increased deaning regimen of enacting strategies to mirkmize ecoNOmic mpact. enacting strategies 10 minimize economic irpact.

Industries) high-touch areas. Monktor employees for symgtoms and  Businesses that necessitate onrsite work should monitor  Businesses that necessitate on-ske work should monitor
wol-being workforce for symptoms and well-being workforce for symptoms and well-being.
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o Brasda re bk ¥ & Dinsda
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Decision Matrix
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Decision Processes

Objective: Provide the right information at the right time, two-way information flow
(Operatonal Dashboard & Data. Learning Model, Survey, Mobie App, Large-Scale Feedd Testing. Tracing)
Duata Toot Operational Dashboard

. 4
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Links and Resources

EDA/IEDC Economic Recovery Site: https://restoreyoureconomy.org

International Economic Development Council: https://www.iedconline.org

IHME COVID-19 Projections: https://covidig.healthdata.org

NM Dept. of Health: https://cv.nmhealth.org

Miro: www.miro.com

Mentimeter: www.mentimeter.com




Positioning for Adaptability and Flexibility

Setting the stage for
Creative Economy
Work in the

Pandemic Era

Michelle Negrette, NMMS Revitalization Specialist in Creative

Economies and Cultural Planning




Creative Economy

For New Mexico Mainstreet

the Creative Economy is comprised of
entrepreneurs, enterprises, and industries
that engage intersections of commerce,

creativity, innovation and culture.

It includes those who produce creative
products, those who turn creations into
commercial products, those who distribute
or market them, those who support
creative endeavors and the spaces they live

and work in.

frals, cutfiters,
guidas, sssburizm,
chitdanr siie

public art, events, public

infraginiciunmg

Technolagy % g
hiuhim::m.nin;lu:bhl ﬂ NMMS
CREATIVE

Visual Arts & Design “@ ECONOMY

arts & crafis, photography,
v

imwairy, fibwer arts, aris
distribution =

Musie & .! . Cammal
. ) . .

Performing Arts Literary Arts

4,




Potential Covid-19 Changes Affecting the Creative
Environment

° Gatherings will continue to be limited in
number of people

® Social distancing spacing requirements
® Travel limitations

® Unemployment, furloughs, budget cuts

® Consumer trust with respect to health and

safety

® Increase in online commerce




Creative Economy Impacts

e Limited performance venues
e Cancelled events and festivals

¢ Potential seasonal labor

reductions

Lifestyle,
Wellness,
‘ and Spiritualism

Agriculture
and
Agribusiness

e Limited hotel and restaurant
capacity
® Reduced business access

® Increased distribution timelines

Consumer
Product

Technology




Creative Economy Challenges




Re-Position to Leveraging Existing Creative Assets

Former Priority Current Priority

Bringing New and Supporting Existing and
Outside Businesses to Cultivating New
Community Businesses within

Community




Ways of Working may need to Change

Outreach

Workforce

Development

Needs Assessment
Network Development
Business Transitioning

New Solutions to Adapt to Health Measures
Service and product delivery methods
Access and opportunity

Policy Recommendations
Funding
Consumer Education

* Job Training

Business Development
Business succession planning




Focus on Communities Creative Infrastructure

® Available Creative Capital
* Supportive Policy and

- Implement
Regulations Incentivize regulations that
creative and cultural support and promote

work and enable a quality of life that

access to resources attracts artists and
creative industries

: Align economic
| -

development

strategies to support

local identity and
leverage creative

® Diverse housing opportunities

® Diverse business environments

® Access to public spaces and Review local codes

and ordinances for

outdoor environments regulations which

may impact artists

® Access to high speed internet e ed
and digital devices businesses

Supportive N and cultural assets y,

Environment

° Flexibility and
Adaptability




Preparing for Shifts — Adaptation and Flexibility

Example - Restaurants

Challenge: Restaurants will potentially lose
capacity due to reduced numbers allowed to
congregate, required spacing, and staff

limitations.

~




Covid Business Transitioning

Potential opportunity for restaurant to
“expand” through food truck use

* Serve beyond the capacity of the restaurant
* Provide walk up/drive up/car hop

* Reach new markets

RN
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Who is going to
get the work

done?




Are the Appropriate Policies in Place?

*[s this use allowed?

*Where can and/or should
the truck be located?

*Who regulates and
inspects?

*What insurance can cover?

*How can it market?

111
”“IHI
| o o)

Is your

community open
for business?

J



Are the Assets Available?
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Is your
community ready

to produce?

J




What are the Partnership Opportunities?

City Hall




What are Opportunities to Grow Networks?




Are you able to
build a strong
foundation?




Re-positioning

Priorities

Partnerships

Who will take the
lead?

/




Re-Positioning

(o Assets

. Opportunities

\

. Delivery
* Capacity Growth

* Network Development

* Access to Capital and
Resources

* Decision makers

. Entrepreneurs

o’ N o’

3 Can you respond quickly
\—/ to a changing
environment? J




Questions?

ECONOMIC
DEVELOPMENT
DEPARTMENT

www.gonm.biz www.nmmainstreet.org




