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What is Business Attraction? –
It’s a part of a whole

Activity

Attraction

New 
Business/Entrepreneurship

Retention & Expansion



What is Business Attraction? – You a 
star and you don’t even know it

Attraction

New 
Business/Entrepreneur
ship

Retention & Expansion

beautiful silver city 



What is Business Attraction? – What 
you got is what you got

Where you spend your resources depends on
• capacity
• interest
• strategic priorities
• partners
• stakeholders



What is Business Attraction? – Who you calling an 
asset

Create an Asset Inventory
• properties
• education
• industries
• workforce
• resources
• programs
• etc.

= Who/What 
you can Attract



What is Business Attraction? – It’s 
a TAM, SAM, SOM Thing

Total Available Market: 
What is the total size and 
players 
Serviceable Available 
Market: What is possible 
given your assets
Serviceable Obtainable 
Market: What can you 
realistically go after

TAM

SAM

SOM



What is Business Attraction?

MECHANICS
• brochures
• pamphlets
• property databases
• ads
• promotional video
• website



What is Business Attraction? – different strokes 
for different folks

MARKETING CHANNELS
• Paid/Targeted Social & 

Traditional Media
• Industry Publications
• Local/Regional Trade 

Organizations
• Site Selectors 
• Trade Shows/Industry Events



What is Business Attraction? – It’s all about the 
sales

SALES!
you must get out of building



Example: Brewery
ATTRACTION RETENTION/EXPANSION ENTREPRENEURSHIP

Determine market viability of 
brewery

Identify needs/expansion 
plans

Identify brewers in the 
community

Find adequate 
property/landlord

Help connect with 
resources/incentives

Invite Brewers Guild for a 
presentation

Determine regulations/laws 
and incentives

Help redraft business 
plan/operations/HR

Hold an entrepreneurship 
bootcamp for brewers

Start outreach to in-state 
breweries with available 
licenses. Identify target out of 
state prospects

Help connect with local 
properties/landlords

Connect with startup resources 
locally/statewide 



What is Business Attraction? – It’s not just 
Retail

LONE EAGLE
at-home workers, 
solopreneurs, etc

Push local amenities & 
Mix recruitment with 

entrepreneurship 
programs

http://entreworks.net/blog/recruiting-at-home-workers/

PROFESSIONAL
Professional services 

firms – lawyers, 
accountants

County seats, courts, etc. 
Looking for employee 

amenities, QoL, 
downtown housing

DISTRIBUTED
A group of professionals 

working for a company in 
another location

A place for accountability, QoL, easy 
travel, well connected, lots of 
services, close to need/anchor



It’s all about the DATA!!
ABC – Always be Collecting
• number of vacancies
• price per sq ft
• workforce characteristics
• incentives/programs
• zoning/property type
• utilities/broadband
• gaps/leakages
• visitors/downtown workers
• business mix
• prospects
• etc.



Potential Partners

Has contract with State to 
run statewide business 
attraction program
https://nmpartnership.co
m
Can assist with incentive 
packages and financing 
options
https://gonm.biz

Chambers of Commerce are 
often first touchpoint for 
companies  

Commercial Realtors often have pulse on 
demand in an area and potential 
contacts

Local EDOs can bridge State and Local 
resources and are often a first touch 
point for interested companies. May 
have attraction program already

Local Industry leaders are networked 
with peers that may be looking to move 
and/or have great grasp on what 
industry needs



Read This...

DOWNTOWN BUSINESS RECRUITMENT
by David Milder
https://www.ndavidmilder.com/wp-
content/uploads/2015/10/DANTHMilderBusinessRecrui
tmentAll.pdf



Putting it 
all Together 

Creating a package and 
working with a prospect



Collect and Categorize

• Tie into brand 
• Comprehensive
• Cohesive
• Consistent

• Information/Data
• Resources
• Benefits



Information
District Numbers and 
Facts
Logistics

– Water
– Electricity
– Internet
– Phone
– Cable

Trade Area Analysis



INFOGRAPHICS
Telling your data story with images



Resources
• Financing

– Low-interest loans –
Local and State

– Accion
– Wesst

• City – LOGRT, TID/TIF
• Historic Preservation

– District Guidelines
• Economic Development 

– Local and State



Benefits
• Why should they locate in your 

district?
• City Incentives/Zoning Benefits
• MRA

• NMMS Connection/Services
• Façade Design
• Business Plan
• Property Development
• Business Brand/Marketing
• Social Media Strategy

Creating a …
Climate of Confidence



Packaging
• Rack Card

– Keep it simple
– Clear and concise

• Brochure/Pamphlet
– More detail

• Folder/Inserts
• Website
• Video



Examples

















Downtown Clinton, NC - Business, Investment, & 
Incentives Information Packet

• About Clinton
• Features of Downtown 

Clinton
• Downtown Market 

Opportunity
• Existing Businesses 

Downtown
• Incentive Information
• Important Contact 

Information for Small 
Business Investors



Clinton – Community Resources

• Clinton Retail Leakage Report
• Utility Incentive Grant 

Information & Application
• Façade Improvement Grant 

Information and Application
• Economic Tax Incentive Grant 

Information and Application
• Mixed Use Residential 

Incentive Information and 
Application



Design Tools 
• Word/Publisher 
• Google Docs
• Adobe Creative Suite 

(Quark/Illustrator/Photoshop/InDesign)
• Online Subscriptions:

– Canva
– PicMonkey
– SmartDraw
– Venngage 









Communications
• Presenting and selling your district

– Your best you
– Collateral

• Best practices
– Create a climate of confidence
– Don’t be negative
– Be honest – it may not be a 

good fit
– Don’t take it personally



Thank you!

Q&A


