Communications: The Business
Engagement Package

ROBYNE BEAUBIEN & SEAN O’SHEA




What is Business Attraction? —
It’s a part of a whole

Activity

-

R/e;e@pansion

/

New

/’
Business/Entrepreneurship
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What is Business Attraction? —You a
star and you don’t even know it
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What is Business Attraction? — What
you got is what you got

Where you spend your resources depends on

capacity

Interest
strategic priorities
partners
stakeholders
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What is Business Attraction? — Who you calling an
asset

Create an Asset Inventory

properties

iendduuclis?t?i%g = Who/What
workforce

resources you Can Attract
Fe)l((c:)grams
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What is Business Attraction? — It’s

a TAM, SAM, SOM Thing

Total Available Market:
What is the total size and
players

Serviceable Available
Market: What is possible
given your assets
Serviceable Obtainable
Market: What can you
realistically go after
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What is Business Attraction?

MECHANICS

orochures
namphlets
oroperty databases
ads . .
oromotional video
website
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What is Business Attraction? — different strokes
for different folks

MARKETING CHANNELS

 Paid/Targeted Social &
Traditional Media
ndustry Publications
_Local/Regional Trade
Organizations

Site Selectors

Trade Shows/Industry Events
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What is Business Attraction? — It’s all about the
sales

SALES!

you must get out of building
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Example: Brewery

ATTRACTION RETENTION/EXPANSION ENTREPRENEURSHIP

Determine market viability of  Identify needs/expansion Identify brewers in the
brewery plans community

Find adequate Help connect with Invite Brewers Guild for a
property/landlord resources/incentives presentation

Determine regulations/laws Help redraft business Hold an entrepreneurship

and incentives plan/operations/HR bootcamp for brewers

Start outreach to in-state Help connect with local Connect with startup resources
breweries with available properties/landlords locally /statewide

licenses. Identify target out of

state prospects




What is Business Attraction? — It’s not just

Retalil
@
dib
LONE EAGLE PROFESSIONAL DISTRIBUTED
at-home workers, Professional services A group of professionals
solopreneurs, etc firms — lawyers, working for a company in
entrepreneurship Ccl)_l:)rc])zr?ge ?:)i’:r?;)rlzs\’/:em A pﬁ:sgrr\,\,a:ﬁtggaaebcllg’ %(;: 'o?‘asy
hp//w.prg%ranlshmww amenities, Qol, service':s, close to need’/anchor

downtown housing
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It’s all about the DATA!!

ABC — Always be Collecting

number of vacancies

price per sq ft

workforce characteristics
incentiyes/pro rq[ms
zoning/property type
utilities/ broadbano'O
gaps/leakages
visitors/downtown workers
business mix

prospects

etc.
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Potential Partners

Has contract with State to

\\ run statewide business
=\ 1E X attraction program
partnersnip https://nmpartnership.co
m

Can assist with incentive
packages and financing
options
https://gonm.biz

Chambers of Commerce are
often first touchpoint for

companies
SANTA FE

CHAMELR OF COMMERCE

o
e

Commercial Realtors often have pulse on
demand in an area and potential
contacts

Local EDOs can bridge State and Local
resources and are often a first touch
point for interested companies. May
have attraction program already

Local Industry leaders are networked
with peers that may be looking to move
and/or have great grasp on what
industry needs
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Read This...

DOWNTOWN BUSINESS RECRUITMENT

by David Milder

https://www.ndavidmilder.com/wp-
content/uploads/2015/10/DANTHMilderBusinessRecrui
tmentAll.pdf
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Putting it

all Together

Creating a package and -
working with a prospect »

;{‘Mﬂ-m 7
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Collect and Categorize

Tie into brand

* Comprehensive
* Cohesive

* Consistent

Information/Data
Resources
Benefits

=

CREATIVE g&" ..i..::jEi

BRAND/

wcrQUNICATIONS T/ 5ine
—HONG_' —Z Gy :J SFAS|
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( EADVERTISING
e _.95 TRATEGY COMMUN =
1§ S SMARKER ZEFIRME 4 MARK 2

ROBYNE BEAUBIEN
CONSULTING

O

HATCHFORM



Glee by the Numbers

Information

District Numbers and Ui EDMONTON
Facts e

Logistics
— Water
— Electricity
— Internet
— Phone
— Cable
Trade Area Analysis

lee w ¢

of the show, “Shout”
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INFOGRAPHICS .
Telling your data story with images Vlsme " CO
Easel.ly
m Visualize.me
SR PicToChart
: Canva
A
" Infogr.am



Resources

* Financing
— Lowe-interest loans — WHERE
Local and State
CAN I GET

— Wesst

* City — LOGRT, TID/TIF WSINESS
* Historic Preservation ‘
— District Guidelines FIMNCING -~
 Economic Development
— Local and State

ROBYNE BEAUBIEN ( »
CONSULTING

HATCHFORM




Benefits

* Why should they locate in your
district?
* City Incentives/Zoning Benefits
* MRA

* NMMS Connection/Services
* Facade Design
e Business Plan
* Property Development
e Business Brand/Marketing
* Social Media Strategy

Creating a ...

Climate of Confidence
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Packaging

 Rack Card
— Keep it simple
— Clear and concise
* Brochure/Pamphlet
— More detail
* Folder/Inserts
 Website
* Video
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Here are just a few reasons to
locate your business downtov

« Clovis MainStreet in
collaboration with many
partners, works to revitalize

and encourage investment in
historic Clovis, NM

« Authentic, historic central
shopping district; the true heart of
the community:.

« Frie dlv.sup;mmvw merchants
will welcome and help n
businesses.

« Brick-paved streets, benches,
trash cans, trees, and holiday
adornments beautify the

* Public and private investment in
perty improvements is groming

« Great mix of complimentary retail
and service businesses.

C% |\ /|A|N STREET

Economic Development, Promotion & Historic Preservation

* Public and private support from

the community on
improvements to the historic . Sp,
MainStreet and Railroad district. e&’m M eel

« Central location for city, county
and other public and business

Vigit us online at
w.clovismainstreet.org

621A Main Street
NM 88101

Fax: 866.216.:



Kccion - Accion axtonds
ans ard busiress training to

traditional sources, They offer lines of
crodit from $5,000 to $26,000 and
first-time loans up to $3C.000 for existing
art-up businesses
1 800 808,7824 or

Enchanted Land Certified
Development Corporation
(ELCDC) - ELCDC is a cortified
development company licensed by the
Small Business Admisistration 1o offor 504
Programs (n New Mexico. The SBA 804
Program provides

fixed-axset financing from $30,000t0 $1 .5
million

Contact: 508 843 9232 or

www.eledo.com

Women's Economic Self
Sufficiency Team (WESST Corp.)
WESST Corp. offers

consulting, training, and suppor!
programa as woll an loans to small and
minotity-owned businesses. The typioal

USDA Rural Development - USDA
Rural Development supplies government
loan guarantoos of

60-807 of loans provided by

tracitional lendors

C 05.761.4863 or
www.rurdev.usda gov/am

Local Utilities & Resources

Driver's License/Vehicle
Registration:

DMV:515.162.3732
Electric:

Farmer's Eleotric- 575.309.5100
Suddenlink- §75.76).4411

G
PNM- 515.050.1997
Water:
EPCOR-$75.763.912¢8
Sewer/Garbage:
City of Clovis- 575.769,2378
Phone:
Alltel Cellular- 575.769.1823
Cellular Solutions- 575.693.1639
ENMR/Platoan Land & Coll-
575.389.5100
Qwust Comumunications-
£00.244.0101
Sprint- 575.762.3232
Internet:
Platean Internet- 515.389.5100
Qwest Conununications-
800.244.1111
Suddenlink- 575.763.4411
TV (cable/satellite):
DishNetwork- 888.825.2557

Direct TV- 800.217.9407
Suddenlink Cahle- 575.763.4411




Alamogordo ‘MainStreel is

a central district of shared
memory and experience
where residents and visllors
come logether to live, work,
and play. As the centerpiece
of our communily identity,
Alamogordo ‘MalnSltreet,

the surrounding city, & Otero
County support transformative
economic development
sirategles thal draw new
residents, businesses, and
tourism to the community.
‘Alamogordo ‘MainStreet
Includes desired oulcomes

in planning and establishes
clear economic performance

measures in its important

communily development work.

About SAlamogordo
‘MainStreel

Alamogordo ManStroet 15 a S0USX(E) nooprofit
organization. Established in November 20148 and
fully accrecitac by New Maxico Mainstrest and the
Now Mexico Eccnomic Development Department
on Fetxumy 8, 2017, Alamogotdo ManStreet |s
fully dedicated to the presacvation, enhancement,
boautification, and economic devslopmont of our
histonc downtown district with respact to local
heritage and culture

Contact
‘Alamogordo MainStreet
219 'a New York Avenue

Sulte G
Alamogordo, NM 88310

P.O. Box 2646
Alamogordo, NM 88311

B875-446~-3¢€12
directorgalamegordomalnsireel.org
anlamogordomainstreel.org
{acebook.com/alamogordomainstroet
Instagram.com/alamogordomainstroet

‘Benefits of Being
a ‘New ¢Mexico
‘MainStreet
Community




‘Benefits of Being a Technical Assistance
‘New {Mexico ‘MainStreet provided by
Community ‘New fMexico ‘MainStreet

Thvough 3 compatitive appiication process. ARmogorad
MainStreot was 30MeCted L0 become 3 mambaer Of New
Monico MainSreet. Our commusty now ony » wite
varety of bonefits. from parsc wide

803 nationa! netwaorks of wi rovitahzaBon
CPMULLONL 10 techmcal misistance and sernces from
Now Meoco Manvstreet's orofersonel staff ancd progran
HWeciwitty

Economic Benelfits

Econcomcally wisl and vibrant commerod datrat
Hoalthver Duainess clinate and greater OpeOT Lursty for
growth

Expanded Cuttomers buse

ICreased enployment Opportunities

COODEAtim SLTA%R0INS AMOng Sl DUSNStI)
SHONgar propacty Values, Amproved marketatiity, and
NCrea5ed CCCUDINCY

Social & Community Benefits
KINGER

Ertunced CoOmMmMUNTy X3ttt a0 ameniDes
« Improved quality of ife

* Renewed pricke In COmmunity

ration af civic gathening phaces

DUEh INMivement in Chic projects

« %

Municipal Benefits

InCreased revenos fom grods Ieceipts

SUONper Lax Daee 10 Support sChools, Dy ot

Reduced costs of municipal senvces
Improved SCCess 10 federn and foundation dollas
Bwough pudic- pavate partrersivps
ENQitsinty for Now MawiCo MainStreot captal outiay
fundis (as avadable)

— L -

,%ln}ngox"(?o ‘?A'mnStrcﬂ . Organizational Benefits

by asuLencs fr

SUONQAN NELWOKE AMONY LIVIC and 8CONOMIc
orQanizations

Improved locel capacity

Achiavement of common goals

+ Lowraged rosources

Ceveiopment of commurty poctnerships

wd Champies
wieed Mokl Conse

Jack Wi
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DOWNTOWN OSKALOOSA
A Thriving Dlsmcf

A heolty dowmiown reflech 0 hecity 'y o 0 symbol of Irs heotn, & i o ore
@ by olement n Indaniol, ciol, ond prof % be e
Omhok 'y Ntoric de on Kook b d In Ory Square Park wirounded by dowmtown Buinenes. The areo

Secvas @1 e locomion for mumercus community avents ond Qotherngs Mrougheut the yeor, oMrocting Souionds of vilron every yeor.

For ohmost Beoe decodes, kown's Mol Street conmuenities bave mode O commitment 1o e i0aQ term revidolizotion of commerciol,
Natoricol divtricn. Oskolooio Moln Street hot 1erved 10 moletols this promise 10 the commenity siace 1986,

TR - 13% First
75+ 123 Upper 406 Full Time Floor Vocancy
Downtown Story 206 Part Time Rate within
Residents Residential ~ Downfown the Main
e Units Employees. Street District
(Smnry 30191 P obrnary 2019;

Investment & Progress on Main Street

Public/Private Investment
Fished ia 2018, he fint phose of the Community Development
Biock Geort Dowrtwn Focode Revitaleotion Progrom mveved rowgy
$1L.2M of City, Sto%, ond Private Funds o | § downtown bulldiegs.

Main Street lowo Investment
Over $375K s Molo Sweet lowo Orolieage Geoots hove
Onhaork projech vace 2009.

Locol Investment Privete Investmeont
Moln Sweet Osholooso's kocol focode gront b o $300 Over $29.2M hove been invested In Mo Sireet diatricr rebobitoten
moching ront ot con be vilired by diwrkr bullding ond ond revitolizotion projech ond property ocquintion vince | 986.
butinesses owsen %0 fund misc. focode repoin, signoge, e2T

DOWNTOWN INY R'S RESOURCE GUDI

Downtown Market Analysis

Total Retail, Food & Drink Trade Surplus

[Soved on Sowtven Ovaioosn & v lme Orem)

Main Street Business Mix

”

5 MIN 10 MIN 20 MIN

(Sourve Ovlidonns Mun Shast Maket dndyvs 200 Murket Sugubes 2018)

2018 Top Prospects Survey Results
mhmdhﬂwﬁgmdwvuo-wmu

i Dy Oshok would you be most Ehely 10 frequees?
N
& Oothing Story o ful Servce Revtautant s '{:-)ﬂ
* Voconcies o oew Pubi o< uty foun 'A
* Retoil @ Drinking tuabivvment « Spore
» Service 8 Othe of - > -~ Q"
Resrouront/Bor
® Government, Nonpeofin, Other
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The Main Street Approach®

MWSMMMWO-«WI-|mn~wtuhmrmumhwnc.i
s © trodemarked ond copyrighted process which offen o compr ond ey WONGY eciol urricy
wing fowr key focen. Ovgonizetion, Economic Vitolity, Design, ond Promotion.

Using the Moin Street Four Point Approoch ©, Owkolooto Moln Sireet s oble 10 oddrest the volve and needs of the downtown

ORGANIZATION oddrenes the civic volue of Moin Street by Beilding Wiong, beood-Bosed seppor in The peblic ond
private secior for the clol district ond iz ot

jl/ PROMOTION oddrewes the sociol value of Moin Street by omrocting people 1o he diatrict frough
“ morseting of in wnigue onets ond Improvieg i imoge.

DESIGN oddrewses he physical volue of Maln Street by nproving the oppecronce of e dhtris Hrough
Nutoric preser vation ond watoinable irategies.

VITALITY od he wic volve of Moln Srreet by
e ond & "

Wioning the diswicr'y Brovgh

The Main Street Advantage
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U Mo Sreet s ore efgidble for exchaive grank, Hoiniegs, oed from Mals Sweet lown
mumwmwmm Sonefin 1o Main Sieet property 0nd busiess ownens inclede:

Design Assi Bosi Grants & Other Funding Opportunities  And More!

Assiste

OSKALOOSA MAIN STREET | 2019




Downtown Clinton, NC - Business, Investment, &
Incentives Information Packet

e About Clinton

* Features of Downtown
Clinton

e Downtown Market Chl’l%ﬂ
Opportunity _. |

* Existing Businesses
Downtown s g

* Incentive Information e

* Important Contact
Information for Small - P

Business Investors



Clinton — Community Resources

* Clinton Retail Leakage Report

e Utility Incentive Grant
Information & Application

* Facade Improvement Grant
Information and Application

* Economic Tax Incentive Grant
Information and Application

* Mixed Use Residential
Incentive Information and
Application

Downtown Incentive Information

Chnén




Design Tools

Word/Publisher

Google Docs

Adobe Creative Suite
(Quark/Illustrator/Photoshop/InDesign)

Online Subscriptions:

— Canva

— PicMonkey
— SmartDraw
— Venngage




Lovington MainStreet

About Us Business District Events Projects

CONTACT US

Available Properties g i oase:

PO Box 1418
201 S. Main Street
Lovington, NM 88260-1418

Check out the properties currently available for lease or purchase
in our downtown district. Click on a pin for more information about

the location.

Phone:
AND DELI'W

1S ey

575-396-1418

B

W MagisonAve | J Tortilla Express

z -4
2 ? i
Drylands Brew $
L,ﬂhl{):@
f
2 Hngguvmam Bartlett
= Jesica’s Mexi
ogers W Washington
Home Magistrate Court § @ Lea County Courthouse
Division 4 DIAMOND PARTNER 2019

W Central Ave E Central Ave




CLOVIS MAINSTREET, INC.

OUR EVENTS

Downtown Clovis is the

heart of the city and hosts

many activities to enjoy
year round. Come visit us
any time of the year to
enjoy your one one-of-a-
kind experience! 2017
Events to Enjoy in Our ...
more...

BUSINESS
RECRUITMENT

The Clovis MainStreet
district is a busy, dynamic
place for your business!
Once the heart of all
shopping in Clovis, the
district is now home to
unique niche shops,
antiques, recycled goods,
- IOTE...

DONATE TO CLOVIS MAINSTREET VIA PAYPAL!

ABOUT THE DISTRICT

Clovis MainStreet is
dedicated to the
revitalization of the
historic district in Clovis,
NM. The district starts in
the Railroad District to the
south and moves north up
Main Street to 14th Street.
.. more...

Donate
] o] o P

VOLUNTEER

Everything that happens
through Clovis MainStreet
is because of the amazing

group of volunteers who
work hard to support our
goals and activities. If you

are interested in
volunteering, please ...
more...
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Nob Hill Businesses 2N o -
Rl e .
This is a map of businesses in the Nob C%”{h & :
Hill area. The Nob Hill area begins East of vy Mo ' & S e At
Girard and ends West of Washington. The g & R
49947 views Mpme Vista «3’“ & :
Elementary School o b,

SHARE S &3

Monte Vista Grand Ave NE

Restaurants, food, and bars Taco Bell & Christian Church

Q Ragin' Shrimp

«
w™

entral Ave

@ &l Cotorro bwing Ce¢

Nob Hill g

@ Fan Tang Z 9 ‘
@ Elaine's % :E e @

... 56 more (z o . -
Beauty Salons

Lead Ave SE Lead Ave SE . Lead Ave SE

& Mark Pardo SalonSpa 2 2 g g
€ Laru Ni Hati Salon é i 2
@ salon Tallou 7 : |
€ Moxi Hair Studio by Coal Ave SE - Coal Ave SE . Coal Ave SE

... 20 more E

2l Google My Maps

. |
Map data ©2020 Terms 500ft. Charlotte' s Flowers 9

N

Marquette Ave N

aprsbunom

N

-

Self Serve Sexuality )

Q'@rce Center

Any|

Coal Ave S§
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Communications

* Presenting and selling your district
— Your best you
— Collateral

* Best practices
— Create a climate of confidence
— Don’t be negative

— Be honest — it may not be a
good fit

— Don’t take it personally
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Thank you!

ROBYNE BEAUBIEN
CONSULTING

O

HATCHFORM

REVI]

ENCAGE PEOPLE,

REBUILD PLACES

ALIZE ECONOMIES



