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Why Economic Transformation Strategies?
• Provide a clear sense of priorities and direction for the 

revitalization and economic growth efforts
• Are implemented through all Four Points
• Bring about substantive transformation
• Reflect the broader community's vision, needs and wants
• Are based on an understanding of the district's economic 

performance and opportunities
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3. Implement

2. Establish

1. Identify Assets & 
Opportunities

Economic 
Strategies

MainStreet 
Projects

Measures of 
Success

Economic 
Outcomes

Evaluation

Economic Transformation Strategies
Work Flow and Tasks
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HOW ETS AND PROJECTS WORK TOGETHER

ECONOMIC TRANSFORMATION STRATEGY:  Develop the restaurant cluster…

ECONOMIC
VITALITY

DESIGN PROMOTIONS ORGANIZATION

Business:
Assistance
Recruitment
Development

Creative Economy
Incentives

Planning
Rehab’s
Façade Squads
Preservation
Placemaking

Events (all types)
Branding
Images
Messaging

Funding
Planning
Partnerships
Volunteers
Financing
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Why Measure Impact?

1. High impact nonprofits can clearly articulate their “theory 
of change”

2. High impact nonprofits seek capital at scale.
3. High impact organizations learn from each other, share 

best practices, work in partnership.
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Source: 
Social Solutions, 

2017 Survey
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OUTPUTS  VS.  OUTCOMES

OUTPUTS
(what we do)

OUTCOMES
(what changed?  what was the impact?)

Activities
(what we do)

Participation
(who we reach)

Short Term
KNOWLEDGE

Medium Term 
ACTIONS

Long Term 
CONDITIONS

Training
Workshops
Meetings
Service Deliv.
Product Dev.
Assess
Facilitate
Map
Partner

Participants
Clients
Agencies
Stakeholders
Customers
Partners

Learning
Awareness
Knowledge
Attitudes
Skills
Opinion

Behaviors
Practices
Decisions
Policies

Economic
Social
Civic
Environmental

http://www.uwex.edu/ces/lmcourse/Module_1_pages/M1_Section2/HTML/m1s2p3a.htm
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Measuring Outcomes 
Doesn’t Have To Be Hard



Measuring 
Outcomes 
Doesn’t 
Have To Be 
Hard

• DESCRIBE the outcomes you want to achieve.
• Why are you implementing these projects/activities in the first 

place?

http://measurementresourcesco.com/2014/02/02/outputs-vs-outcomes-matters/
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Economic Transformation Strategy #1

Enhance the small business and entrepreneur environment by providing business development 
support, improving physical properties and marketing business and property opportunities

Outcomes
1. More retail businesses in the district, like clothing, outdoor outfitters and carry out restaurant!

2. Educate the community as to what downtown has to offer!

3. Help businesses be more profitable

4. Make downtown THE place to open a business

5. Fewer vacant buildings!

6. Better prepared business owners and entrepreneurs

7. Less business turnover; help keep existing businesses in business!



Measuring 
Outcomes 
Doesn’t 
Have To Be 
Hard

• DESCRIBE the outcomes you want to achieve.
• Why are you implementing these projects/activities in the first 

place?

• Transform the identified outcomes into a 
quantitative measure.
• Identify a time-frame in which these desired outcomes will be 

achieved

• i.e. number of new businesses opened in 2019, % of vacancy 
reduction over 18 month period, etc.

http://measurementresourcesco.com/2014/02/02/outputs-vs-outcomes-matters/
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Economic Transformation Strategy #1

Enhance the small business and entrepreneur environment by providing business development 
support, improving physical properties and marketing business and property opportunities

Outcomes
1. Increase the number of retail businesses by 20%, from 15 to 18

2. Increase community knowledge of district retail options by 25%

3. Increase Gross Receipts Tax for the district by 20%

4. Increase interest in locating businesses in the district by 200%, from 10 annual inquires to 30

5. Reduce the number of vacancies in the district by 40%, from 10 to SIX (6)

6. Increase business-related knowledge of entrepreneurs and business owners by 20%

7. Reduce annual business turnover in the district by 50%, from FOUR (4) to TWO (2)



Measuring 
Outcomes 
Doesn’t 
Have To Be 
Hard

• DESCRIBE the outcomes you want to achieve.
• Why are you implementing these projects/activities in the first 

place?

• Transform the identified outcomes into a quantitative 
measure.

• Identify a time-frame in which these desired outcomes will be 
achieved

• i.e. number of new businesses opened in 2019, % of vacancy 
reduction over 18 month period, etc.

• Confirm that your desired outcomes are actually 
linked to your outputs or activities.
• Ensure that it is reasonable to expect your desired outcomes to 

be achieved based on your activities.

http://measurementresourcesco.com/2014/02/02/outputs-vs-outcomes-matters/
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Outcomes
1. Increase the number of retail businesses by 20%, from 15 to 18

2. Increase community knowledge of district retail options by 25%

3. Increase Gross Receipts Tax for the district by 20%

4. Increase interest in locating businesses in the district by 200%, from 10 annual inquires to 30

5. Reduce the number of vacancies in the district by 40%, from 10 to SIX (6)

6. Increase business-related knowledge of entrepreneurs and business owners by 20%

7. Reduce annual business turnover in the district by 50%, from FOUR (4) to TWO (2)

Outcomes Projects/Activities/Events

1 & 4 Sample Business Plans for Targeted Businesses: Apparel, Outdoor Outfitters & Carry Out Restaurant

2, 3 & 7 Marketing Campaign - Social Media, Website & E-newsletter

3 & 7 District Events: Downtown Summerfest & Holiday Extravaganza

4 & 5 Vacant Building Façade Improvements

1, 4 & 5 Marketing of Vacant Buildings - Window dressing campaign, available properties webpage & available properties tour

3, 6 & 7 Biz Dev Trainings & Support - Biz marketing, social media, biz expansion financings & biz mentor program

Gross 
Receipts 

Tax

3. Increase overall annual 
sales $$$ for existing 
businesses by 10%, from $1.5 
million to $1.65 million



Measuring 
Outcomes 
Doesn’t 
Have To Be 
Hard

• DESCRIBE the outcomes you want to achieve.

• Why are you implementing these projects/activities in the first 

place?

• Transform the identified outcomes into a quantitative 

measure.

• Identify a time-frame in which these desired outcomes will be 

achieved

• i.e. number of new businesses opened in 2019, % of vacancy 
reduction over 18 month period, etc.

• Confirm that your desired outcomes are actually 
linked to your outputs or activities.

• Ensure that it is reasonable to expect your desired outcomes to be 
achieved based on your activities.

• Track the measures you identified for your 
activities/projects.

http://measurementresourcesco.com/2014/02/02/outputs-vs-outcomes-matters/
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METRICS MUST BE

Replicable: Your performance indicators must be things that you expect to happen, with 
relative frequency, in a given time frame. For instance if the community attracts tourists during a 
given season reasonable metrics may be hotel vacancies, Airbnb stays, event attendance, etc. It is 
important to choose metrics that apply to a community’s unique position.

Measurable: You must be able to track your metrics. You must be able to collect the data on 
any key metric you plan to use to determine the economic health and well being of the district. 
Also, if an indicator is chosen there must be sufficient human capital to collect the data and distill 
it into meaningful results. If you want to measure dollars flowing into the community from 
neighboring states but don’t have anyone available with the expertise to find that data, it’s not a 
truly measurable indicator.

Useful: People must care about the information. One can collect information on the amount of 
birds cataloged each year at the local Audubon center but that has little to do with economic well 
being. There is a finite amount of metrics that can be accurately tracked. Choose wisely.
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Measuring 
Outcomes 
Doesn’t 
Have To Be 
Hard

• DESCRIBE the outcomes you want to achieve.

• Why are you implementing these projects/activities in the first place?

• TRANSFORM the identified outcomes into a quantitative 

measure.

• Identify a time-frame in which these desired outcomes will be achieved

• i.e. number of new businesses opened in 2019, % of vacancy reduction 

over 18 month period, etc.

• CONFIRM that your desired outcomes are actually linked 

to your outputs or activities.

• Ensure that it is reasonable to expect your desired outcomes to be 

achieved based on your activities.

• TRACK the measures you identified for your 

activities/projects.

• SHARE and BUILD off your success because you have 
the data to confidently and appropriately communicate 
your impact and value! h
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LET’S EXERCISE!
I mean, let’s DO an exercise. 



LET’S DO AN EXERCISE!

1. DESCRIBE the outcomes you want to achieve for ONE (1) 
of your ETS.

2. TRANSFORM the identified ETS outcomes into a 
QUANTITATIVE MEASURE.

3. MAKE sure your outcomes are linked to your projects and 
activities.

4. IDENTIFY MEASUREMENTS for TWO of your projects and 
activities and DETERMINE how you will TRACK them.



RELAYING THE IMPACT OF REVITALIZATION PROJECTS EXERCISE 
NMMS WINTER LEADERSHIP NETWORK MEETING 

FRIDAY, FEBRUARY 15, 2019 

1. DESCRIBE the outcomes you want to achieve for ONE (1) of your ETS. 

 

 

 

 

 

 

 

2. TRANSFORM the identified ETS outcomes into a QUANTITATIVE MEASURE. 

 

 

 

 

 

 

 

3. Are your outcomes LINKED to your projects/activities/events? And are they MEASURABLE? List 
the projects/activities/events and which outcomes they support. 

 

 

 

 

 

 

 

4. IDENTIFY MEASUREMENTS for TWO of your projects/activities/events and DETERMINE how you 
will TRACK them. What are you measuring and how? 

 



Measuring the Impacts



Measuring the Impacts of Placemaking
Research and Resources

http://www.goethe.de/ins/us/was/pro/creative_placemaking/2014_Symposium_Report.pdf

https://www.arts.gov/sites/default/files/Research-Art-Works-Urban.pdf



Measuring the Impacts of Placemaking
Research and Resources

http://placemaking.mml.org/wp-content/uploads/2013/02/mml-economic-
impact-of-placemaking-june2014.pdf

https://scholarworks.umass.edu/cgi/viewcontent.cgi?article=21
25&context=ttra

https://www.frbsf.org/community-
development/publications/community-development-investment-
review/2014/december/assessing-a-set-of-indicators-for-creative-

placemaking-reflections-from-the-field/



Measuring the Impacts of Placemaking
Research and Resources



Measuring the Impacts of Placemaking
Research and Resources

https://www.modeldmedia.com/features/pscspecial06-21-16.aspx



Measuring the Impacts of Placemaking

http://placemaking.mml.org/wp-content/uploads/2013/02/mml-economic-impact-of-placemaking-june2014.pdf



Measuring the Impacts of Placemaking

The eight aspects found to have positive economic impacts on 
communities are:

1. Physical design and walkability
2. Community messaging and technology
3. Multimodal transportation networks
4. Environmental sustainability
5. Arts and culture development
6. Entrepreneurship
7. A welcoming culture
8. Education

https://www.modeldmedia.com/features/pscspecial06-21-16.aspx



https://www.frbsf.org/community-development/publications/community-development-
investment-review/2014/december/assessing-a-set-of-indicators-for-creative-placemaking-
reflections-from-the-field/



Measuring Foot Traffic - Soofa Devices



Measuring Foot Traffic - Soofa Devices



SHARING & BUILDING OFF 
YOUR SUCCESS

How do you do it?
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Fundraising 
Materials



Sponsorship 
Materials



Budget Request/Municipal Contract/Lodger’s Tax



Annual Report/Newsletter/Press Releases



Grant Applications



Infographics

https://venngage.com/



Advocacy



NMMS ANNUAL ACCREDITATION REPORT



A FEW MORE THINGS TO CONSIDER. . .

• Never assume that your audience already knows about the work 

your organization is implementing

• NMMS, City/County, Donors, Volunteers, etc.

• Tailor your message based on the audience you are addressing

• How you articulate your work to the City, might not be the same as how you 

articulate it to your volunteers

• Tracking metrics for your events/projects/activities enables your 

organization to evaluate their effectiveness and make adjustments 

for the following year

• Is your retail promotion actually generating $$$ for district businesses? How can we 

tweak it? Should we scrap it?

• Are your business trainings effective? Are you providing the content they need?



THANK YOU! QUESTIONS?

Amy M. Barnhart, NMMS Revitalization Specialist, ambconsultingnm@gmail.com, 773.368.7557

Eduardo X. Martinez, NMMS Revitalization Specialist, emartinez@meridianstrategy.com, 505.239.7170


