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What is Economic Development?



. Economic Development is 
the conscious, organized 
effort to improve a local 

economy



Effective, sustainable economic development 
meets 8 tests

Positive, measurable benefits

Benefits beyond short term

Public benefits > public cost

Benefits local and broadly distributed

Qualitative as well as quantitative 

Incentivized activities as catalyst

Not a “bribe” but meet the “but for” test

Carrots paired with sticks
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What Happened as a Result of Capital Outlay Fund? 

Increased rents Buildings sold
More pedestrian traffic Business expansions
Reduced vacancy More event attendance
Individual building improvements New businesses opening
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Create a range of housing opportunities and choices



Create walkable neighborhoods



Encourage community and stakeholder 
collaboration in development decisions



Foster distinctive, attractive communities with a 
strong sense of place



Make development decisions predictable, fair, 
and cost effective



Mix land uses



Preserve open space, farmland, natural beauty, 
and critical environmental areas



Provide a variety of transportation choices



Strengthen and direct development towards 
existing communities



Take advantage of compact building design





Sprawl

Ugly

Negative to Environment

Increases Auto 
Dependency

Increased Congestion

Separates Users & Uses

Reduces Differentiation

Diminishes Quality of Life

Hideously Expensive

Downtown

Beautiful

Positive to Environment

Reduces Auto 
Dependency

Reduced Congestion

Mixes Users & Uses

Increases Differentiation

Enhances Quality of LIfe

Cost Effective

































Effective, sustainable economic development 
meets 8 tests

Positive, measurable benefits

Benefits beyond short term

Public benefits > public cost

Benefits local and broadly distributed

Qualitative as well as quantitative 

Incentivized activities as catalyst

Not a “bribe” but meet the “but for” test

Carrots paired with sticks







The move we make 
in the place we live 
has to signify our 

intent and meaning.
Eudora Welty





Thank 
you very 

much
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