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Why is the ICIP important? 

 Establish priorities for anticipated 
capital projects  

Gained importance in New Mexico 

 Entities faced with pressing 
demands for multiple capital 
improvements and limited funding
to support them



What is an ICIP?

An individual entity plan of 
priorities

Covers a five year period
FY 2017-2021 (July 1, 2016 – June 30, 2021)

Developed annually 



ICIP Defined

 ICIP: Infrastructure Capital Improvement Plan

 DFA, Through its authority in NMSA 1978, 
sections 5-8-6A, 6-6-2J, 6-6-4, 9-6-5.1, 11-6-2, 
11-6-3, 11-6-4.1, 11-6-5, and 11-6-5.1, strongly 
encourages each jurisdiction to prepare and 
submit a five-year ICIP. 

 State agency ICIP program required by state 
statute (§6-4-1 NMSA 1978)



Enhance MainStreet Projects

 Partner with your municipality or county

 Utilize the ICIP to promote and implement the Main 
Street Four-Point Approach to enhance your funding 
opportunities.

 Promote the economic impact to your community

 Renovations/Rehabs to existing buildings, parks, streets, 
lighting, etc.

 Economic development – new jobs, retain jobs, attract 
new business



An ICIP project should….

Create a new fixed asset or;

Enhance an existing fixed asset;

And have a life expectancy of 
at least 10 years



Who 
participates?

 Municipalities

 Counties

 Tribal 
Governments

 Acequias

 Land Grants

 Special 
Districts (That 
Are Political 
Subdivisions)



Local 
Benefits

Focus on short and long term planning for 
infrastructure capital improvement projects.



Statewide Benefits

NM Capital Outlay

Published On DFA Website

Funding Sources



http://www.nmdfa.state.nm.us/Capital_Outlay_Bureau.aspx

2014 Legislative Session
HB55 – Severance Tax Bond

SB163 – Reauthorization Bill

SB53 – General Obligation Bill 
(GOB)

Executive Order 2013-006

http://www.nmdfa.state.nm.us/Capital_Outlay_Bureau.aspx


Funding Opportunities
 Capital Outlay
 Community Development Block Grant

Colonias CDBG funds
CBDG Funds

 NM Finance Authority
http://www.nmfa.net/about-nmfa/
Water Project Fund
Local Government Planning Fund (Formerly Known as the Water and 
Wastewater Planning Fund)

 NM Environmental Department 
http://www.nmenv.state.nm.us/nav_services.html#FinancialAssist
Clean Water State Revolving Loan Fund
Corrective Action Fund
Rural Infrastructure
Solid Waste Facility Grant

 NM Indian Affairs Department
http://www.iad.state.nm.us/index.html
Tribal Infrastructure Fund

 Additional Funding opportunities – ICIP Guidelines Appendix H

http://www.nmfa.net/about-nmfa/
http://www.nmenv.state.nm.us/nav_services.html%23FinancialAssist
http://www.iad.state.nm.us/index.html


Developing the Local Infrastructure 
Capital Improvement Plan 

 
 

1. Determine 
Process, Including 

Citizen Participation

2. Review Existing 
Plans, Regs., etc.

3. Review Inventory 
and Note Needed 

Upgrades, etc.

4. Formulate 
Mission, Goals, 

Objectives

5. Analyze Factors 
Affecting Future

6. Identify Projects 
- New and From 

Inventory

7. Obtain Costs and 
Tech Options 8. Prioritize Projects

9. Analyze Capacity 10. Identify Funding 
Needs and Sources 11. Draft the ICIP 12. Feedback and 

Public Hearings

13. Adjust Priorities 
and Develop 

Improvement Plan

14. Submit ICIP to 
Governing Body & 
Adopt Resolution

15. Enter Final ICIP 
in Web Forms

16. Submit 
Resolution and Plan 

to LGD



MainStreet Projects



ICIP Deadlines

 SPECIAL DISTRICTS - JUNE 15, 2015, by 5:00 p.m.

 TRIBAL GOVERNMENTS - JULY 13, 2015, by 5:00 p.m.

 COUNTIES AND MUNICIPALITIES - SEPTEMBER 2, 2015, by 
5:00 p.m.

ICIP Publication mid-November 



FY 2016-2020 ICIP Publication

http://nmdfa.state.nm.us/ICIP.aspx

http://www.state.nm.us/capitalprojects/


Financial Compliance







Website Address:

saonm.org 
• Financial Audits

• Tiered System

• Special Audits & 
Investigations

• Procuring 
Contracts

• Audit Search …

NM Office of the State Auditor



LGD and Asset Management/Inventory Listing;
Plan & Priority Process



Capital Improvement Goals/
Factors/Trends Considered



Legislative Language

Utilize the Bond Project 
Disbursements Rule 2.61.6.1



Description & Scope of Work
VIII. DESCRIPTION AND SCOPE OF WORK.

MANDATORY. (1,000 Characters Maximum)

A. Enter the project Description and Scope of Work. Provide information that is relevant to completing the project to 
include timelines, and milestones you will follow to complete your project. DO NOT include justification of project. If you 
are requesting funding for Plan and Design only, use these action words in description. If your project is a new building, 
provide proposed size, type of construction, size of property acquired or owned for building, etc.

Example – Street Reconstruction:
Land acquisition and planning (Phase 1), design (Phase 2) and construction (Phase 3), for approx. 2 miles of a new 
driving surface, bike lanes, curb, gutter, sidewalks and ADA improvements on Texas Street from the CID Canal to 12th 
Street within the existing right-of-way and within acquired right-of-way. Approximately, 90% of the right-of-way has 
been acquired. During Phase I the remaining ROW will be acquired.

Example: MainStreet Lighting Project:
Plan, design, and replace the MainStreet lighting to include new LED, decorative lighting system along the Route 66 
Business corridor, and address this need for outdated lighting along the city's main business corridor, the city will need to
contract for cost analysis, planning, design, and construction to replace the lighting for over one mile of the corridor.



Funding To Date



Funded to Date Example



Complete Budget Example



Phasing Budget

• Amount
• Category
• Number of Months to Complete



Potential Funding Sources

• Potential Funding Sources
• Amount
• Applied For?



Regional Projects



Owner, Operator, and 
Fiscal Agent

• Identify the entity that will assume ownership, maintain and operate, and be the 
fiscal agent for this project. This may be the same entity or different for each. 

• For Fiscal Agent, consider the Executive Order 2013-006 compliance and required 
financial compliance on Entity Page when determining your Top Five (5) projects. 
DO NOT list individual names or department heads. 



Operating Budget

Deactivation

• Operating 
Budget

• Reduction in 
O&M

• Legislators
• Deactivation

Legislators



APPENDIX I: 2017-2021 ICIP 
SUBMISSION CHECK LIST
Appendix I: FY 2017-2021 ICIP Submission Check List 

 
 Enter entity contact and project information into the ICIP database at 

www.state.nm.us/capitalprojects/ . 
 

REQUIRED Documents for a Compliant Submission: 
 Entity Information Page.  

o ICIP Coordinator/Contact person name 
o Address 
o Telephone, fax number, & email address 
o COG District number 
o Entity type 
o Financial Compliance information 
o Document Project Priority Process 
o Capital Improvement Goals 
o Factors/Trends Considered 

 Written Approval. Provide a Resolution of approval from entity governing body. Tribal 
Governments that are not able to obtain a Resolution may provide Letter of Approval from a 
Governor, President, or Chapter President.  If an adopted Resolution or Letter of Approval is not 
included with your original submission packet it will not be accepted.  

 Printed Copy of ICIP Summary Page(s) 
 Capital Description Report for Top Five (5) Projects. 

 
Please do not submit any additional documents unless required and/or requested by DFA/LGD. 
 

Submissions missing ANY of these documents will be considered Non-Compliant. 
Non-Compliant submissions will not be included in the final ICIP publication. 



Appendix I:Check List – continued….



ICIP Extension Request

EXTENSION REQUEST 
ICIP submissions will only be accepted after the deadline if an extension request has been approved by 
DFA/LGD. Extension requests will be reviewed and granted on a case by case basis. In order to be 
considered for an extension, requests must be submitted in writing via email to Carmen Morin at 
CarmenB.Morin@state.nm.us. Extension requests must be received by DFA/LGD as listed below. A 
maximum of two weeks will be allowed if approved. 
 

• ICIP Extension Deadline for Special Districts: Must submit extension request via email by June 
1, 2015. Extension will be granted if approved for submission by June 30th. 
 

• ICIP Extension Deadline for Tribal Governments: Must submit extension request via email by 
June 30, 2015. Extensions will be granted if approved for submission by July 28th. 
 

• ICIP Extension Deadline for Counties and Municipalities: Must submit extension request via email by August 17, 
2015.  Extensions will be granted if approved for submission by Sept. 16th. 



Amendment to ICIP
 There is no amendment process to the ICIP.
 Your ICIP projects and rankings submitted to DFA/LGD, 

by the deadline specified for your entity, cannot be 
modified or changed in any way. 

 DFA/LGD staff may contact you after your submission 
to seek clarification on specific projects and suggest 
changes. This is the only exception to making changes 
to your ICIP.

 If you change priorities, or add/remove projects after 
the deadline, your initial submission is what will be 
published on the ICIP website. 

 Changes may not be made, from your entity’s specific 
deadline through the end of the Legislative Session. 

 In addition, a printed copy of the entire ICIP must be 
received by Local Government Division/DFA on or 
before the entity’s specific deadline date.



Your COG Provides Assistance
Councils of Government by County 

Eastern Plains COG/Clovis: Union, Harding, Quay, Curry, Roosevelt, Guadalupe and De Baca 
counties; 
Sandy Chancey; schancey@epcog.org; 575-762-7714; or Renee Ortiz; rortiz@epcog.org 
 
Mid Region COG /Albuquerque: Sandoval, Bernalillo, Valencia, and Torrance counties; 
Dewey Cave; dcave@mrcog-nm.gov; 505-247-1750; Sandra Gaiser; sgaiser@mrcog-nm.gov; 
505-247-1750 
 
North Central NM Econ. Dev. Dist. /Santa Fe: Rio Arriba, Santa Fe, Taos, Los Alamos, Colfax, Mora 
and San Miguel counties; 
Tim Armer, tima@ncnmedd.com; 505-395-2668; Eric Ghahate; ericg@ncnmedd.com; 505-395-
2681; or Lesah Sedillo; lsedillo@ncnmedd.com; 505-395-2683 
 
Northwest NM COG/Gallup: San Juan, McKinley and Cibola counties; 
Jeff Kiely; jkiely@nwnmcog.com; 505-722-4327; or Evan Williams; ewilliams@nwnmcog.com 
 
Southwest NM COG /Silver City: Catron, Hidalgo, Luna, and Grant counties; 
Priscilla C. Lucero; priscillalucero@swnmcog.org; 575-388-1509 
 
Southeastern NM Econ. Dev. Dist. /Roswell: Lincoln, Otero, Chaves, Eddy and Lea counties; 
Hubert Quintana; hqsnmedd@plateautel.net; 575-624-6133; or Pansy Moffitt; 
pmsnmedd@plateautel.net; 575-624-6131 
 
South Central NM COG /Elephant Butte & Mesilla: Socorro, Sierra, and Dona Ana counties;  
Jay Armijo; jarmijo@sccog-nm.com; 575-740-0726; or Tiffany Goolsby; tigoolsby@sccog-
nm.com; 575-740-2926 



Thank You
On behalf of the NM Department of Finance and 
Administration – Local Governments Division we thank you 
for allowing us to present today and encourage you to 
contact us any time with any questions, concerns, or 
suggestions.

FY 2017-2021 ICIP DEADLINES:

 SPECIAL DISTRICTS - JUNE 15, 2015 by 5:00 p.m.

 TRIBAL GOVERNMENTS - JULY 13, 2015 by 5:00 p.m.

 COUNTIES AND MUNICIPALITIES - SEPTEMBER 2, 2015, by 
5:00 p.m.



Contact Information
Local Government Division/ICIP:

Carmen Morin
Program Manager – ICIP/TIF
(505) 827-4957
CarmenB.Morin@state.nm.us

Or

Jeannette Gallegos
Special Services Bureau Chief
(505) 827-4787
Jeannette.Gallegos@state.nm.us

mailto:CarmenB.Morin@state.nm.us
mailto:Jeannette.Gallegos@state.nm.us
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