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Financing Catalytic Building Projects 

1. Five finance fallacies 

2. Tools for financing real 
estate and business 
development projects 

3. Roles for local MainStreet 
leaders 

 

 





In ancient times, families and friends 
played board games. 



Fallacy #1. 
Our project just needs financing. 



Fallacy #2. 
We’ll finance our project with grants 
cuz there are lots of grants out there! 



Fallacy #3. 
We’ll apply to “a” financing program. 



Fallacy #3. 
We’ll apply to “a” financing program. 



Fallacy #4. 
This will be an easy deal. 



Fallacy #5. 
You have to be a finance “expert” to 

help develop local projects. 



Political Value Physical Value 

Social Value 
Economic 

Value 

ORGANIZATION DESIGN 

PROMOTION ECONOMIC VITALITY 

The Forces of Value 
in Real Estate Economics 





Next, 9:15 – 10:15 am 

• Local LEDA and LOGRT 
(page 9) 

• State LEDA-CO      
(page 9) 

• FUNDIT 

• JTIP (page 9) 

 
Shuler Theater, Raton 



USDA – RD Programs 

• 10:30 – 11:00 am 

• Business & Industry 
Guaranteed Loan   
(page 4) 

• Community Facilities 
Loan & Grant (page 7) 

• Rural Business 
Development Grant 
(page 11) 

 



New Mexico Finance Authority Programs 
• 1:45 – 2:45 pm 

• Public Project 
Revolving Fund 
(page 7) 

• Planning Grant 
Program 

• New Markets Tax 
Credits (page 5) 

• Collateral 
Support 
Participation 
(page 4) 

 



Small Business Loan Programs 

• 2:45 – 3:45 pm 

• US Small Business 
Administration Loans 
(page 3) 

• Community banks 

• The Loan Fund (page 2) 

 

JC’s New York Pizza Department, Las Vegas, NM 



Historic Preservation Tax Credits 
• 4:00 – 4:45 pm (page 5) 

• State: 50% income tax 
credit of pre-approved 
rehab up to credit of 
$25,000 ($50,000 in 
A&CD) 

• Federal: 20% of 
eligible rehab 
expenses 

• Historic register listing 
requirements 

• Secretary of the 
Interior Standards for 
Rehabilitation 

 

Eklund Hotel, Clayton 



Capitalize on Your 
Solid Planning Context 

• District Master 
Plan 

• Economic 
Transformation 
Strategies 

• Great Blocks 

• A&CD Plans 

• Declare 
intentions 

 



Pipelines 



Define Incentives 

Downtown Las Cruces Plaza Under Construction, April 2016 



Recruit Businesses 



Facilitate the Dialogue 

2014 

2001 



Assist with Business Planning 

Lovington Brew Pub Business Plan Core Team, October 2015 



Strengthen Businesses 

Grants Business Retention and Expansion Interviews Initiative 



Assist with Loan and Grant Applications 



Jump in and play the game! 


