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Board  Development Training  Series – January 25, 2017

Webinar Overview

1. The Proficient Board

2. Roles and Responsibilities

3. Recruitment and 
Onboarding

4. Effective Meetings

5. Planning for Success and 
Succession

6. Addressing Conflict

7. Q&A
Eduardo Martinez
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The Proficient Board
Comprised of Board Members that are:

The Basics

Care
Loyalty
Manage Accounts 
Compliance
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The Motivated Board Member

“I joined this board 
because I really enjoy 

attending the meetings.”

-No one ever

The Motivated Board Member

• To give back to my community
• To make a difference
• Commitment to the Mission
• Networking 
• Professional development
• Improve leadership skills
• Because “I was asked”
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The Returning Board Member

• Making a difference
• Loyalty and respect for the Org.
• Sense of duty & commitment
• Sharing skills and expertise
• Helping the group served
• Contribute to Org. success

Board Types

• Startup board
•Operating Board
• Governance/policy board
• Fundraising board
• The “working” board

• The restructuring board
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Getting Started - Recruitment

“You never have to recover from a good start…”

Anyone willing to support the mission…

Getting Started - Recruitment



1/25/17

6

Onboarding

Understand the skills, motivation and ‘fit’, then connect those to your 
needs.

Consider how you’ll engage individuals of differing age, gender, ethnic or 
cultural backgrounds

Orientation
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The Board Handbook

The “virtual” orientation

Using digital resources to orient/inform board members
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Effective Meetings

Put planning, dialogue and work in appropriate spaces…

Effective Meetings
Focus on ACTION, not just dialogue…

information, decisions, actions
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The Board Chair
Sets the tone for everything…

Establishes a Culture of…?

Role of the Executive Director

The E.D. is not the staffer for every board member…nor the 
Secretary
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Board Conflict

• Going through the motions
• Complacent, status quo
• Most work done by staff

The Passive Board

• Often pressured by outside forces
• Besieged by power plays
• Paralyzed by factions, inaction

The Embattled 
Board

• Asset-based, respectful, blended
• Ownership of risks, challenges
• Accountable for results

The Synchronized 
Board

Non-Profit Sector Leadership Program, Dalhousie University 
http://www.orgwise.ca/sites/osi.ocasi.org.stage/files/resources/Managing Board Conflict.pdf

Types and Sources

Non-Profit Sector Leadership Program, Dalhousie University 
http://www.orgwise.ca/sites/osi.ocasi.org.stage/files/resources/Managing Board Conflict.pdf

Between
Board and Staff

Among
Board

Members
Among

Staff

Organization
and its

Constituents
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Managing Conflict

Thank You!!

Questions?

Eduardo X. Martinez

emartinez@meridianstrategy.com


