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Webinar Overview

1. Five finance fallacies

2. Forces of value

3. Community Initiated Development (CID)
process

4. Strategies for applying enhancements
(incentives)

5. Economic development financing
programs for MainStreet

6. Roles forlocal leaders
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The GoToWebinar Interface

=] (O] (2] [3¢]
. - . ® Use Telephone
. ) Audio Mode: .
1. 30 mmUte_ . = i O Use Mic & Speakers
presentation via :
“« . ” Dial: +1 (516) 453-0014
audio only” mode sccess Code: 487-526-829
g “You are connected to audio
2. Listen on Talking: Mathalie Descusse
computer/device or [=] Questions

by calling in to the
conference #

3. 15 minutes for Q&A

In a =earch, what's the difference between "is"
and the equals 5ign?1

4. Submit questions via
webinar controls

MainStreet Approach to Economic Development
Webinar ID: 850-780-150

Golo\\Webinar




In ancient times, families and friends
played board games.




Fallacy #1.
Our project just needs financing.




Fallacy #2.
We’ll finance our project with grants
cuz there are lots of grants out there!

TO QUIT YOBR ?i?ﬁ"‘oB

15,000 GovernmentPrograms
Worth $350 Billion Dollars

For You To
* Increase Your Income,
* Do What You Always
Dreamed Of, And
» Live a Happy Life

I'u'Iake Iu'l-:rre wbrrey' Be Happy Every Day!

Fire Your Boss! Eliminate Stress!

Grow To Your Full Potential!
Have More Time For Family, Friends And Hobbies



Fallacy #3.
We'll apply to “a” financing program.




Fallacy #4.

[l be an easy deal.
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Fallacy #5.
You have to be a finance "expert” to
help develop local projects.




The Forces of Value
In Real Estate Economics

ORGANIZATION } ' DESIGN

Political Value Physical Value

ECONOMICVITALITY PROMOTION




Community Initiated Development
(CID) Stages

* Concept

e Analysis

* Preparation

* Implementation
* Operation

SOURCE: Donovan D. Rypkema, Place Economics;
and National Trust for Historic Preservation



Development Finance:
Process for Applying Enhancements

SOURCE: International Economic Development Council
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Economic pevelopm ent Financing programs for Mainstreet

TOOLS
«  NRA;TIF- Wetropelitan Redewlopmenl prea; Tax Increment Finandng

=  LEDA: LOGERT — Local Economic Development st Local Option Gross Receipts Ta%

= RBs— irdustrial Revenus Bonds

» Lol gcﬁernment-c:umed real estal® sale or lease 2t favorable TRIIS; property tax abatement; gm'ernment agency lease
of private building spac2

REAL ESTATE PROJECT LOANS
. Coliaters Support — Collateral SUpport participation Prograrm (Meaw Mexic Finance sasthority}
= SBASDA- Lowi-interest £CONOMIE developmerit \oans (U gl Business Admintstration; Certified Development
Companies; jenders)
- spaTia)— Lo guarsntess for private \ender lo@ns [us small Business Adirinistration; {enders|
«  Rural Business & Industry Loan Guarantee —{usDA; jenders]

REAL ESTATE PROJECT TAX CREDITS

s NMTC— New Markets Tax Credits iNMFA]

«  StateHP Tax Credit— Crame INCome Tax Credit for registered Cuttural Proparties M Historic Presenvation Division)
. Federal HPTax Credit —Federsl Histonic Preservation Tax Credt {Hn HPD; ationz) Park Sardice, RS

STATE ECONOMIC NT PROJECT \MCENTIVES

o Sate LEDA-CO — Local Economic Development it - Capital Outlay (New Medco Economic Development Departrnem
«  mp-lob Training \ncentive Program {rind EDD)

. gB5—immigrart |estor Program us Citizenship 2nd Imonigration Hervices)

CONMUNITY FACIITITIES AND \NHwS!“uCTUI\E
«  SaeCO— Capital OuTiay l\_egs\atu'el
= NMAMS Pubdic Infrastructure Funding
. public Project Bew\wingﬁmd — {NIFA)
«  Rurdl Community facilities Loan and Grant Programs — COMIrLIITY Facififies Direct Loan & Grant {UsDA Rural
De"-‘elopInEﬂ“{; Conmrinadlma Lpan Guarantess usDA; jenders)
. ySEDA-US Econormic Development Adroanistration EConomic Adjustment Aszistance, public Works, andEcnnmnic
Developrent Programs {EDA; Counils of Gavernmant and other EConomic Development pistricts)
»  CDBE- ComTmnity ment Blodk Grant for puklic irfrastructures, housing, community SErvices and economMic
development {us Departmert of Housing and Urban Decdopmznt]

«  Rural Eronomic Development Loan & Grant = {USDA; rural utilities)
« RBDG— Rural Business Development Grant {UEDA; gwerrlnent and non-profit agendal

spa Tla)
YsDA Rural Business & Industry Loan Guarantee

SNALL BUSINESS TECHNICAL ASSISTANCE
= 5SBDCs, SBA, SODRE, Universities, 00, NMME, Finance Mew Maxico, Chambers of Commerts, EDs, pAzinSTrast Programe

mORD‘M.RT!ON EFFORTS
= FUNDIT— (EDD; multiple Egeﬂdﬁ]
»  RISTRA Project™ [Mewd Mevico Pesociaion of Regional Coundils)

e Localg
overnm
tools ent

* Real estat .
e
loans project
e Real estat .
e
credits project tax

gtate economic
Incentives

- ity faciliti
and infrastructure =

Eural business
evelopment

Small business loans
Technical assistance

Coordination efforts



Metropolitan Redevelopment Area (MRA)
public-private Tax Increment Financing (TIF)
partnerships
(development
agreements)

Las Vegas 2010 MRA Plan

Gallinas River Walk Plaza
+ City and adjoining property

| owners can negotiate a development agreement
on “fair value” for an enhanced River Walk area.

Create or revise
zoning regulations /
Incentives

Acquire land or
buildings

$: TIF districts;
revenue bonds;
CDBG/State/Federal
Brownfield funds;
LEDA qualifying entity
as developer



Loans and Loan Guarantees

Laguna Development Corp. — Grocery Store

Where: Pueblo of Laguna

Project: Grocery Store : ¢ C O | | ate ra |
Type of Project: NMTC/ - ’ . S U p p 0 rt

Collateral Support Building
Project

- _: ) : : °
Project Description: This = -, - gz e i~ . S BA 504
new grocery store is . by 3 == g
estimated to cost $4,000,000 | . - : | Se
to build out and would - e e S BA 7(3)
benefit not only the Pueblo ' B ; =
but all the surrounding low

income communities in this - ® R U ra |
region. Once constructed,

the new store will have ' I
amenities such as, larger . B U S I n e SS &
refrigeration and freezer

storage areas, a deli and - I n d U St ry LOa n

essential items that are Community Benefit: The desperately needed improvements will provide its
found in most modern residents with a variety of healthier foods to choose fromalong with a
grocery stores. greater selection of fresh produce, frozen foods, and fresh deli items. This G U a ra nte e
' project will create 150 construction jobs and replace a store that is 30 years
old and outdated.




Preservation Tax Credits

State: 5o% income
tax credit of pre-
approved rehab up
to credit of $25,000
($50,000 in A&CD)

Federal: 20% of
eligible rehab
expenses

Historic register
listing requirements

Secretary of the
Interior Standards
for Rehabilitation

Eklund Hotel, Clayton



State LEDA — Capital Outlay

Shuler Theater, Raton

Grants to local
governments for ED
projects

Private sector job
creation

Local ordinance to
adopt project
Historic Theaters
Initiative

Little Toad Creek
Brewery & Distillery



NMMS Public Infrastructure Funding

e Construction funding
for public projects with
construction-ready
documents (FY16-17)

e Utilities, lighting,
pedestrian ( | : __
improvements, street i ~ o ahimddel
amenities, public B W c e
spaces

e Many catalytic projects
funded since 2000

- i ¥
. _:":::::' (TTECTPLL

& e = mmesm

Historic Railroad Depot, Tucumcari



Small Business Loans

e —';,“ ¥

b - — - - et A

A client of The Loan Fund

ACCION
The Loan Fund
WESST

Nusenda Credit
Union

SBA 504
SBA 7(a)
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Define Incentives

505-599-131 7

WWW.mra farmington.com

WHY FARMINGTON?
a‘:;‘l:‘,‘.?e‘:ﬁ:,“.ﬁ:;’;i‘ﬁfii?;'x P MRA OPPORTUNITY AREAS:

«Locationina Metropolitan syatistical Area
. Availabitity of land & buildings in and near WHAT IS ENV‘SlONED

Farmington's Historic Downtown

. meexlngfc:m!ereme facilities at the Animas Riverfront- POSS\ BLE

Farmington Civic Center in the MRA 1y of high : = 4 i DEVELOPER ‘NCENT‘VES
« Educational opportunities. workforce trainind. - Amix ot hig density housing an reta

"und business support at San Juan College . Waterfront development INTH E MR A

» Access to major highways, Regional transit . Parks and recrealiona| development

» Four Comers Regional Airport

. Great Quality of Life: 281 Days of sunshine par . Regulatory Incentives

Veur Low Humidiry, Mild Winters High Desert Civic Center X
Living, Stable Housing Values, Low Property . Hotel with meeting space 0 complement - Tax credits
Taxes farmington Civic Center Facade im
e . provement pragram
+The Four Corners Region designated 3 . Supporting uses 10 Civic Center and i
Geotourlsm Destination by National « City owned land avail able
. nnEghborhncd
Geographic's Center for sustainable public/Prt Nl
Destinations + Public/Private partnership
ﬁppﬁrg“rg?rigi‘f‘m:rﬁrv‘:hmkﬁ A San juan Regional Medical Center Arear . Expedited plan review
untain by e, N5l unt, s n the winter, 13it, = i . o
and stargaze are nearby Humfmg for medical community of +1800 . Plan/ permit {ee reduction
. Medical Offices
~ Glade Run Recreation T . TIDD/TIE District funding’
. Three nearby UNESCO World Heritage sites - . Restaurants and retail
Mesa Verde, Chaco Canyon & Artec Ruins . Density bonus program (]
tem, including the Historic Downtown
Berg/Animas s At s « Infrastructure upgrades
Farmingtan Aquatic Center . Arts and culturd T Wai
Course . fletail and affices Waived of delayed prope

« Home to the Annual Connie Mack World Series + Upper-story residential development + Mixed uses encousaged

Downtown L uces Plaza Under Construction, April 20
as C p
ruces Pl r Constructi ril 2016
’ 1



Recruit Businesses

Doing Business in

& Corrales

Home About Who Does Business in Corrales? Commercial Real Estate Available Resources Confact Us

The Right Place for Your Distinctive, Discerning Business

Corrales is Open for Business

Are you looking to locate your business in an ideal location — with a high-income, highly-educated population and a unique and
desirable address? Look to Corrales!

Why do business in Corrales?




Facilitate the Dialogue

2001



Assist with Business Planning

Lovington Brew Pub Business Plan Core Team, October 2015



Co-Develop

Proposed Calle Cuarta Marketplace at
Cuarto y Carbon mixed-use project




Strengthen Businesses

Grants Business Retention and Expansion Interviews Initiative



Assist with Loan and Grant Applications

/‘\ FINANCEAUTHORITY MI\WESST

c(B&

COMMUNITY DEVELOFMENT

ACCION BLOCKGRANT

- 4 of Cuy,
. @0‘ Qh@
ECONOMIC DEVELOPMENT DEPARTMENT % é‘:"‘
o /'/‘ew Meﬁaeoo

USDA .& Sm

— U.S. Small Business Administration
sl Rl
Development “
n U S E n D H U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

IIIIIIIIIII

Committed to the future of rural communities.



Jump in and play the game!




Keith Kjelstrom
NMMS Economic Vitality Program Associate

505-454-1187
keithkjelstrom@gmail.com

NEW MEXICO MAINSTREET A Program of the New Mexico Economic Development Department
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