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Webinar Overview

1. Five finance fallacies

2. Forces of value

3. Community Initiated Development (CID) 
process

4. Strategies for applying enhancements 
(incentives)

5. Economic development financing 
programs for MainStreet

6. Roles for local leaders

Keith Kjelstrom



The GoToWebinar Interface

1. 30 minute 
presentation via 
“audio only” mode

2. Listen on 
computer/device or 
by calling in to the 
conference #

3. 15 minutes for Q&A

4. Submit questions via 
webinar controls

MainStreet Approach to Economic Development



In ancient times, families and friends 
played board games.



Fallacy #1.
Our project just needs financing.



Fallacy #2.
We’ll finance our project with grants 
cuz there are lots of grants out there!



Fallacy #3.
We’ll apply to “a” financing program.



Fallacy #4.
This will be an easy deal.



Fallacy #5.
You have to be a finance “expert” to 

help develop local projects.



Political Value Physical Value

Social ValueEconomic
Value

ORGANIZATION DESIGN

PROMOTIONECONOMIC VITALITY

The Forces of Value
in Real Estate Economics



Community Initiated Development 
(CID) Stages

• Concept
• Analysis
• Preparation
• Implementation
• Operation

SOURCE:  Donovan D. Rypkema, Place Economics;
and National Trust for Historic Preservation



Development Finance:
Process for Applying Enhancements

SOURCE:  International Economic Development Council  



• Local government 
tools

• Real estate project 
loans

• Real estate project tax 
credits

• State economic 
development 
incentives

• Community facilities 
and infrastructure

• Rural business 
development

• Small business loans
• Technical assistance
• Coordination efforts



Metropolitan Redevelopment Area (MRA)
Tax Increment Financing (TIF)• Public-private 

partnerships 
(development 
agreements)

• Create or revise 
zoning regulations / 
incentives

• Acquire land or 
buildings

• $: TIF districts; 
revenue bonds; 
CDBG/State/Federal 
Brownfield funds; 
LEDA qualifying entity 
as developer



Loans and Loan Guarantees

• Collateral 
Support

• SBA 504
• SBA 7(a)
• Rural 

Business & 
Industry Loan 
Guarantee



Preservation Tax Credits
• State: 50% income 

tax credit of pre-
approved rehab up 
to credit of $25,000 
($50,000 in A&CD)

• Federal: 20% of 
eligible rehab 
expenses

• Historic register 
listing requirements

• Secretary of the 
Interior Standards 
for Rehabilitation

Eklund Hotel, Clayton



State LEDA – Capital Outlay

• Grants to local 
governments for ED 
projects 

• Private sector job 
creation

• Local ordinance to 
adopt project

• Historic Theaters 
Initiative

• Little Toad Creek 
Brewery & Distillery

Shuler Theater, Raton



NMMS Public Infrastructure Funding
• Construction funding 

for public projects with 
construction-ready 
documents (FY16-17)

• Utilities, lighting, 
pedestrian 
improvements, street 
amenities, public 
spaces

• Many catalytic projects 
funded since 2000

Historic Railroad Depot, Tucumcari



Small Business Loans

• ACCION
• The Loan Fund
• WESST
• Nusenda Credit 

Union
• SBA 504
• SBA 7(a)

A client of The Loan Fund



Declare Intentions



Define Incentives

Downtown Las Cruces Plaza Under Construction, April 2016



Recruit Businesses



Facilitate the Dialogue

2014

2001



Assist with Business Planning

Lovington Brew Pub Business Plan Core Team, October 2015



Co-Develop
Proposed Calle Cuarta Marketplace at

Cuarto y Carbon mixed-use project



Strengthen Businesses

Grants Business Retention and Expansion Interviews Initiative



Assist with Loan and Grant Applications



Jump in and play the game!
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Thank You!
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