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The GoToWebinar Interface

1. 20 minute presentation via 
“audio only” mode

2. Webinar controls

3. Listen on computer/device 
or by calling in to the 
conference #

4. 10-40 minutes for Q&A 
(type in question box or 
“raise hand”)

5. Download related files
Preparing for the Annual Performance Review

Eduardo Martinez

(562) 247-8321
791-757-370

Of the local government partners, who is expected to 
be at the site visit with the NMMS team?

Webinar ID:  133-341-107  
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Webinar Topics
1. Overview, process and timelines

2. ACD Site Visits

3. MainStreet Accreditation

4. When/where to participate

5. Dashboard Updates, Ten 
Standards

6. Compliance issues

7. Surveys and dashboard

8. Economic Transformation 
Strategies: Outcomes and Work 
plans

Eduardo Martinez
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Annual Site Visits and Accreditation

Why the review?

 Understanding 
performance, direction

 Legislative reporting

 National Main Street 
Center reporting

 Performance Mgmt.

 Accreditation



The 2017 Review Process
1. Submit required compliance documents

2. Prepare schedule, coordinate meetings

3. Progress reporting:  remit responses to 
the Ten Standards questionnaire*

4. Participate in onsite visits

5. Review/revise Economic Transformation 
Strategies and annual work plans*

6. Capacity-Building supports * MainStreet org’s
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Site Visits and Accreditation Review
What info is needed?

• Required for compliance

• Economic Transformation Strategies 
and Annual Work Plans

• Ten Standards Activities and Projects 
(Performance, Achievement)

• Stakeholder Participation

• Market position/vision (from MR, Master 
plans

How is the information collected?

• Service reports, dashboards, project 
summaries, surveys, site visits, other 
communication



ACD SITE  VISITS

 Review progress on ACD/Creative 
Economy goals and activities

 Review data from the semi-annual 
reports

 Continue development of Creative 
Economy Goals and Strategies, local 
advocacy with gov’t partners

 Engage in Capacity-Building activities

 Downtown Abq

 Artesia

 Gallup*

 Las Vegas

 Los Alamos

 Mora

 Raton*

 Silver City



NMMS 2017 SITE  VISIT SCHEDULE

 9/6:  Nob Hill

 9/7:  Los Alamos MS,  ACD

 9/11:  Lovington

 9/12:  Carlsbad, Las Vegas

 9/13:  Clayton

 9/14: Harding County

 9/15:  Raton MS/ACD

 9/26:  Ruidoso Accelerator Prog.

 9/27:  Alamogordo

 9/28:  MainStreet Truth or Consequences

 10/2:  Farmington

 10/3:  Gallup MS/ACD, Barelas MS

 10/4:  Zuni Pueblo, Corrales

 10/5:  Grants, South Valley

 10/6:  DowntownAbq MS, ACD

 10/23: Artesia

 10/24:  Roswell

 10/31  Silver City, Tucumcari

 11/1:  Deming, Portales

 11/2  Las Cruces, Clovis

 11/7:  Mora, Las Vegas ACD’s

 11/8:  Belen



PREPARATION AND TIMELINES

 Digital dashboards updated by NMMS:  Compliance, Training,  MainStreet 
America Accreditation (by Monday, 8/28)

 NMMS:  MR/Master plan review to analyze Market Position/Vision statements.  
Prepare reinvestment stats and TA service summaries (in advance of site visit)

 Updated compliance documents, and responses to the Ten Standard; upload to 
the dashboard.  Compliance with sub-licensing agreement (1 week in advance of 
the site visit)

 NMMS feedback on ETS (and any remaining requirements for Accreditation); 
prepare specialized technical assistance supports.

 Update ETS projects and Work Plans for 2018 Calendar Year (by Nov. 1)

 MainStreet Budget and Salary Survey (mid-November)

 Accreditation justifications to NMSC (December)



Participating in the Onsite Visit
Who, When, Where

1. MainStreet Exec. Director (45 min via 
walking tour of the district)

2. MainStreet Board Chair (45 min)

3. Local Government Partners (~1 hr)

4. Working Session with Staff, Board of 
Directors (~2 hrs); 80% participation

5. ACD Coordinating Council: Abq., Artesia, Los Alamos Silver City (2 hrs)



• Participation: Understand the ETS, work 
plans; be at site visits

• Communication:  Awareness, 
knowledge, understanding

• Roles and Responsibilities:  Know and 
act on them

• Accountability:  
• Active vs. Passive participation
• Legal/Fiduciary
• Planning, Evaluation, Management



NMMS Digital Dashboard
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Compliance Requirements

One Time
• IRS Form 1023

• Bylaws/Amendments

• Conflict of Interest Policy

• Records Retention/Destruction Policy

• Whistle Blower Protection Policy

• Fiscal Controls/Financial Management 
Policy

Recurring
• Annual work plan

• FY operating budget

• Board roster/contacts

• Conflict of interest disclosures

• IRS Form 990

• NM Secretary of State registration

• NM Attorney General registration

• LOA/MOU with local government 
(biannual)

• Local government service contract

• Response to the Ten Standards for 
Accreditation



The Ten Standards of Performance



The Ten Standards of Performance

Please attach a 1-2 page bullet list of accomplishments toward fulfillment of your 
Economic Transformation Strategies and Four Points projects during the last 12 
months. Below, identify any challenges that impacted project timelines and costs; also 
identify specific activities that board members engaged with respect to fundraising 
activities or advocacy efforts (e.g., engagement with local government to advocate for 
program goals and funding):



ANNUAL WORK PLANS

At minimum, should include…

• Economic Transformation Strategies (2)
• Capacity-Building Strategy (1)
• Expected Outcomes
• MainStreet Four Points Projects
• Project Implementation Plans

• Supports Accreditation!



OUTPUTS  VS.  OUTCOMES

OUTPUTS
(what we do)

OUTCOMES
(what changed?  what was the impact?)

Activities
(what we do)

Participation
(who we reach)

Short Term
KNOWLEDGE

Medium Term 
ACTIONS

Long Term 
CONDITIONS

Training
Workshops
Meetings
Service Deliv.
Product Dev.
Assess
Facilitate
Map
Partner

Participants
Clients
Agencies
Stakeholders
Customers
Partners

Learning
Awareness
Knowledge
Attitudes
Skills
Opinion

Behaviors
Practices
Decisions
Policies

Economic
Social
Civic
Environmental

http://www.uwex.edu/ces/lmcourse/Module_1_pages/M1_Section2/HTML/m1s2p3a.htm



The Annual
Work Plan

• 2 Economic 
Transformation 
Strategies with Four 
Points Projects

• Project 
Implementation Plans

• 1 Capacity-Building 
Strategy and related 
tasks/actions



Project Implementation Plans
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Eduardo Martinez (emartinez@meridianstrategy.com)
Amy Barnhart (ambconsultingnm@gmail.com)

Rich Williams (rich.williams@state.nm.us)
Daniel Gutierrez (daniel.gutierrez2@state.nm.us)

Anna J. Blyth (annaj.blyth@state.nm.us) 

Questions?
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