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Economic Vitality Roles 

• Economic analysts 

• Strategic planners 

• Performance 
monitors 

• Business developers 
(coaches, 
incubators, 
recruiters) 

• Enterprise 
facilitators 

• Civic entrepreneurs 



Business Development Toolbox 

• Strategic Planning and 
Information 

• Education, Training 

• Business Retention & 
Strengthening 

• Entrepreneur Development 

• Financing & Incentives 

• Business Recruitment 

• Marketing & Promotion 

• Real Estate Development 



Profit = Total Revenue – Total Costs 

Market Equilibrium:  Supply = Demand 



Economic Vitality = Business Sales 

Promotion = 
The 

Business   Customer 
Relationship 

Sales = Rent + Expenses  

Expenses = Rent + Wages + Taxes 

= Business Sales = Economic Vitality 

Economic Vitality = Promotion 



Understand the Market 
and Know Assets 

Analyze secondary market data 

Inventory businesses 

Analyze primary market data 

Analyze business mix 



Understand the Market 
and Know Assets 

Identify priority vacancies 

Inventory buildings 

Analyze the visitor market, attractions 

Analyze business clusters 



Retain and Strengthen 
Existing Businesses 

Provide business coaching services 

Provide business networking & training opportunities 

Produce events, promotions & coop advertising 

Establish business visitation program 



Recruit New Businesses 

Assemble a business development packet 

Publish a market profile sheet Identify market opportunities and 
declare targets 

Publish a BD rack card 



Recruit New Businesses 

Maintain an available properties listing 

Market vacancies through the windows 



Prepare Property Profile Sheets 



Add Business Development 
Features to Website 



 
 

SUPPLY 

 
 

DEMAND 

 
 
 
 
 
 

Market 
Opportunities 







 
Market Position Statement 

 
 Market Vision Statement 



 
Clarity 
Focus 

Priorities 
Intentional 
Disciplined 

 
Common language for 

strategically leading the 
organization 





POSITION POSITIONING VISION 

WHERE YOU 
ARE NOW 

ACTIONS TO TAKE YOU TO 
ANOTHER POSITION 

THE POSITION 
WHERE YOU WANT 

TO END UP 

 Market 
Position 
Statement 

 Brand 
Essence 
Statement 

 Market Positioning 
 Organization’s Mission 

Statement 
 Economic 

Transformation 
Strategies and 4-Point 
Actions 

 District 
Vision 
Statement 

 Market 
Vision 
Statement 

 Org’s Vision 
Statement 



Market Position 



Market Vision Statement 

• Opportunities 
• Need to make a conscious 

decision about market vision 
• Dialogue with data 
• Main Street Los Equis envisions 

fully capitalizing on our unique 
historic and cultural assets to 
develop an extended array of 
residential, retail, dining, 
hospitality and entertainment 
choices that will attract an 
expanded base of devoted 
customers from the region and 
visitors from around the state, 
the nation and the globe. 



Main Street Los Equis envisions fully 
capitalizing on our unique historic and 
cultural assets to develop an extended 

array of residential, retail, dining, 
hospitality and entertainment choices 
that will attract an expanded base of 

devoted customers from the region and 
visitors from around the state, the 

nation and the globe. 



 Exercise: 
Draft a market position statement 

and 
 a market vision statement. 
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Thank You! 


