What is Economic Vitality?
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Economic Vitality Roles
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Understand the Market
and Know Assets
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Analyze primary market data
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Inventory businesses Analyze business mix

Retain and Strengthen

Existing Businesses
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Join us for our Downtown Arts Crawl
Enjoy Local Bands Artist & Much More
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Produce events, promotions & coop advertising

Provide business coaching services

NORTH PARK MAIN STREET TARGETED
BUSINESSES

Understand the Market
and Know Assets
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Identify market opportunities and
declare targets

BUSINESSES

Assemble a business development packet

Analyzethe visitor market, attractions

Recruit New Businesses

Publisha BD rack card




Recruit New Businesses Recruit New Businesses
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Identify market opportunities and
declare targets

Assemble a business development packet Publisha BD rack card Market vacancies through the windows

. . Prepare Property Profile Sheets
Recruit New Businesses
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Market vacancies through the windows

Add Business Development Help Business and Property Owners to
Features to Website Secure Financing and Incentives

* SmallBusiness Development
Center (SBDQC)

» SmallBusiness Administration
(SBA) Lenders

* Microlenders / Nontraditional
Lenders — The Loan Fund,
WESST, Accion

* USDA

» Stateand Federal Historic
Preservation Tax Credits

* Fagade Improvement Incentive
Program

* Access to Capital Workshop
AND Implementation Plan

e SRR e M e A OS o » StateLEDAand local LEDA




Tools for Financing Real Estate and Business Development Projects
October 2016

I
SMALL GUSINESS LOANS AND LOAN GUARANTEES =
(ACCION, The Loan Fund, WESST, S8 ), SBA 5a4, USOA Rursl Development BIGL, Callatera Support)

VENTURE CAPITAL S
N8 Communty Capal
REAL ESTATE PROJECT TAX CREDITS T
(New Markets Tax Credis, NM Tax Credt for Regstered Cu Properties, Federai Rehabittation Tax reds,
Nations(Trust Community ivestment Corporatian
COMMUNITY INFRASTRUCTURE AND FACILITIES 3
(NM Captal Oulay, NMIMS Publc érastrcture Funding, PUbI Project evolving Fund,

DA-RD Communiy Facities Loanand Grant, Us EDA, CDBG)

| ECONOMIC DEVELOPMENT PROJECT INCENTIVES T 9
(LEDA, LOGRT, State LEDACaptal Oulay, TP, MRA, TF, TOD, R6)

RURAL GUSINESS DEVELOPMENT PROGRANS. |

(USDA RBOG, USOA REDLG)

EV Partnerships
EV Leadership
Organizingand Implementing EV Work

Conduct economic development partner visits

Establish core economic vitality team
and extended team

Example ETS

Develop Catalytic Projects

Strengthen and expand downtown Las Cruces' market
position by developing several catalytic building projects that
serve the demand from regional residents, area workers, and
visitors.

Recentand planned public investments are stimulating a civic, cultural and commercial
renaissance for downtown Las Cruces. Greater levels of private project development
areneeded to fully capit imafor expanding the
district's offerings of resi EXPLANATORY . The Downtown Master
Plan's market analyses s ctors. Downtown Las
Cruces can be the most c0 ize the opportunities
before the pent up demand is satisfied by growth in other locations. DLCP will
collaborate with the City, Las Cruces Community Partners, other developers and
investors, and diverse stakeholder groups to facilitate successful developments and
ensurethat the district's business owners, property owners and other stakeholders are
able to maximize positive economic benefits from the catalytic investments.

Building and Business Project Pipelines

Economic Transformation Strategies
* Provide a clear sense of priorities and direction for the
revitalization and economic growth efforts

* Areimplemented through all Four Points
* Bringabout substantive transformation
* Reflectthe broader community's vision, needs and wants

* Arebased on anunderstanding of the district's economic
performance and opportunities

STRATEGY TITLE:

Strengthenthe Small Business Sectorand
Rehabilitate Existing Buildings

SUMMARY SENTENCE:

Retain and strengthen existingsmall
Ha

incubatenewentrep
ventures, and rehabilitate traditional
commercial buildings to sustainand enhance
downtown'suniquecharacter.

4-Point Actions:
Economic Vitality
Promotion
Design

Organizations



Connecting Four Points Projects to Asset-Based
Economic Development Strategies

Strategy: Capture more local consumer dollars by helping existing businesses to
betterserve local residents.

Outcomes: Increases measured for, a) salesin MainStreet district, b) gross
receipts Taxes, c) car/pedestrian traffic, d) attendance at key events.

Sample Actions/Outputs:

Distribute market profile Conduct 40 business Create a tactical urbanism Produce anannual
sheets to 65 businesses visitations to enroll intervention project in promotions and
businesses in the work of empty lot on Main Street advertising package
the MainStreet org. targeting residents
Produce business Engage 65 business owners Createa TIF district to Update website business
inaron in funding y (list 65
local customer targeting events; recruit 25 source for street and public businesses)
(reach 25 businesses) sponsors/partners area improvements
Provide in-store consulting | Implement Public Relations | ~ Conducta il
to establish social media campaign highlighting project at the Courtyard (sidewalk sale) with
1 [ i faae Café: paintwalls, refresh cooperative/shared
priority planters, repair deck advertisingand coupons
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Thank you!



