
The Webinar Will Begin Shortly…Please Standby

For  audio, please dial 1-866-244-8528, use participant code:  679141





The GoToWebinar Interface

1. 20 minute 
presentation via 
“audio only” mode

2. Webinar controls

3. Listen on 
computer/device or 
by calling in to the 
conference #

4. 10-40 minutes for 
Q&A (type in 
question box)

MainStreet Approach to Economic Development

Eduardo Martinez

(866-244-8528)
679141

How can we recruit board members that are willing to give 
of their time and other resources?

Webinar ID: 560-442-451



Webinar Overview

1. Elements of the Competent 
Nonprofit Board

2. Measuring Effectiveness

• Staff

• Volunteers

• Partners

• Board

• Organization Eduardo Martinez



The Proficient Board
Comprised of Board Members that are:



The Competent Board

“What gets measured, gets done”



Life Cycle Capacity-Builders

Concept

Deployment

Ascent

Established

Decline

Closure
- Administrative Systems -

- Financial Resources -
- Board of Directors -

- Management/Leadership -
- Programs and Services -
- External Opportunities -



Board and Director Characteristics



Financial Goals



The Board – Executive Partnership

Clearly delineate 
roles and 

responsibilities
for each



The Board – Executive Partnership

Start with the
Job Description



The Board – Executive Partnership

Set performance goals and benchmarks at the start of each fiscal year



The Board – Executive Partnership

Evaluate:

Monthly



The Board – Executive Partnership

Evaluate:

Quarterly



The Board – Executive Partnership

Evaluate:

Annually



The Board – Executive Partnership

Evaluate:
Annually

• Projects
• Engagement
• Strengths
• Work Habits
• Communication
• Identify Areas 

that need 
improvement



How are your Volunteers doing?

• Professionalism

• Reliability/Responsibility

• Effectiveness

1. Knows your mission, goals
2. Confidentiality
3. Relates well w/ public, shows poise

4. Takes on, completes assignments
5. Timely

6. Gets the task done
7. Communicates well
8. Engenders partnerships



How is “our” Board doing?

At least once per year, conduct a self-evaluation of:

• Directors
• Meeting Processes
• Board Development (and Succession)
• Management (of Finances, Director)
• Compliance
• Planning  and Strategy Development
• Committees and Taskforces

For stronger evaluation:
Collect input from Staff
Solicit feedback from partners, constituents (every 3-4 years)



How is our Board doing?



Evaluating the Organization

Progress with Projects (short term)
Outputs (short term)
Outcomes
Systems and Processes



ETS and Projects



OUTPUTS  VS.  OUTCOMES

http://www.uwex.edu/ces/lmcourse/Module_1_pages/M1_Section2/HTML/m1s2p3a.htm

OUTPUTS
(what we do)

OUTCOMES
(what changed?  what was the impact?)

Activities
(what we do)

Participation
(who we reach)

Short Term
KNOWLEDGE

Medium Term 
ACTIONS

Long Term 
CONDITIONS

Training
Workshops
Meetings
Service Deliv.
Product Dev.
Assess
Facilitate
Map
Partner

Participants
Clients
Agencies
Stakeholders
Customers
Partners

Learning
Awareness
Knowledge
Attitudes
Skills
Opinion

Behaviors
Practices
Decisions
Policies

Economic
Social
Civic
Environmental



Quarterly Reporting





Evaluating Promotions/Events



NMSC’s Ten Standards
1. Implements a comprehensive MainStreet work plan.
2. Adequate operating budget for the program.
3. Active board / volunteers implementing the Four Points Approach.
4. Paid professional staff (Executive Director).
5. Reports key statistics.
6. Broad-based community support for the commercial district 

revitalization process (public and private sectors).
7. Vision and mission statements relevant to community conditions 

and to the local MainStreet program’s organizational stage.
8. Maintain a historic preservation ethic.
9. Ongoing training for staff and volunteers.
10. Maintains current membership with National Main Street Center.



NMSC’s Ten Standards



The Annual Site Visit

Annual Budget and Salary Survey
Response to the Ten Standards

Partnerships
ETS/Four Points Projects
Board Operations
Advancing Outcomes



The Gap Analysis



Tell the Story!



Questions?
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